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Presentation
The XXIII General Chapter of the Institute, celebrated from October 27 to
November 30, 2019, was an experience of the Spirit. It illuminated, during
35 days, the reflection and decisions of the 43 congregated capitulars. The
grace granted to participate in this event is translated in an experience of
communion among sisters of different nationalities, cultures and provinces of
the Institute and in the participation of different members of the bethlemite
family who share its charism and support its evangelizing mission.
The chapter had a significant preparation under the theme: “Bethlehem,
bread that is broken and shared”. This is a thought rooted in the spiritual
experience of Holy Brother Pedro and of Blessed Maria Encarnación Rosal,
who animated the chapter journey during one year and inspired the life of the
communities and of the Association of the Bethlemite Laity (ABL), as well as
the activities of the preliminary session. It is also important to highlight three
phrases framed by this same thought, according to the words of Pope Francis:
•
“Look at the past with gratitude”, to delve into the charismatic roots
of our identity.
•
“Live the present with passion”, to be a sign of communion in a
suffering world.
•
“Embrace the future with hope”, with trust in the Lord, for whom “nothing
is impossible” (Lk 1, 37).
These were the objectives that guided the celebration of the year of
Consecrated Life and which was also welcomed by the general government
to enhance motivation, reflection and the works of preparation for the
General Chapter.
Our XXIII General Chapter is source of inspiration and will boost the life
of the Institute for the next six years with the following leading thread:
Let us go out to share the bread of Bethlehem!

This expression encourages to take - with the wisdom of God - the
experience of life obtained through the years to give it with generosity: “You
received it for free; give it for free “(Mt 10, 8). All that we are and have is the
gratuitousness from God: “What do you have that you have not received?” (I
Cor, 4) We preserve a charismatic inheritance fruit of the fidelity to God, from
Holy Brother Pedro Betancur and Blessed María Encarnación Rosal which is
the charism.
Brother Pedro, moved by grace, left his homeland to Guatemala, where
he shared his faith with simplicity and humility, and contributed to the progress
of the society with a service of charity and mercy. Mother Maria Encarnación
was always in journey, ready to go where the will of God will indicate, a route
that she undertook with courage, without looking back, with the gaze on the
one who gave meaning to her life. She gave herself entirely to the service of
the neighbour through education, works of promotion and social assistance.
Brother Pedro and Mother Maria Encarnación reserved nothing for
themselves, they communicated the passion for Jesus Christ that burned in their
hearts, which made them credible and enabled them to proclaim the Gospel.
They never returned to their homeland; from the beginning they understood
that the “yes” was forever. The positive response to God’s proposal guaranteed
them to have found the “hidden treasure” (Mt 13, 44), and this filled them with
joy, sentiment that they transmitted with generosity to the brothers. The cry of
those who suffer kept them always on the move.
We then have the example of our Holy Brother Pedro and our Blessed
María Encarnación, who show us the way to go out to share the bread of
Bethlehem! In this way we will have to respond to the aspirations of the XXIII
General Chapter of the Institute.
Therefore, it is necessary that this going (or being on move) be born
from the encounter with the Lord in prayer, in the assiduous contemplation of
the Incarnate Word- Jesus Son of God, who manifests in Bethlehem and in his
surrender until death-, and in the Eucharistic celebration to be nourished by
Him, the bread of Life.
8

The Lord knows that we need to feed ourselves every day from the true
Bread of Heaven (Jn 6, 32). A life nourished in this way strengthens fraternal
communion, solidarity with those who suffer, makes us broken bread for the
world. To share the experience received and to give, offering one’s own life,
is the path through which we must travel without hesitation, confident in the
goodness of God, with the assurance that it is the correct path.
Let us go out to share the bread of Bethlehem! This implies leaving the
comfort zone in which we sometimes settle, we feel protected, safe, in which
we have everything under control. It is to dare to do things differently, let go off
the ties so that it is the wind of the Spirit that leads us to share the charism in
fidelity to the founders, creatively assuming the challenges that the historical
moment presents us.
The difficult circumstances that humanity is going through due to the
Covid-19 pandemic are bets for the Institute in the coming years that we must
face with faith, Christ presents himself in the suffering of people, discover him
there to distribute the bread from a reparative service that spreads the love of
God, joy and peace. With confidence in the loving care of God who knows what
is convenient for us in each situation and at the same time opens our eyes to
the needs of others. With hope in God who provides us with abundance so that
nothing is lacking in our lives and in the lives of so many of our brothers who
take refuge in his generosity as Father. Hope helps us to acutely perceive the
present needs to act decisively and fight for a better world.
We come to Bethlehem, the house of bread, and we cannot keep the
bread: we have to divide it. Let us, then, hurry to communicate to all the faith
with joy and hope.
In this sense, the leading thread –Let us go out to share the bread of
Bethlehem! - will have its development in the four topics which the Chapter
approved for the Sexenium 2019 – 2025:

9

1.

JOYFUL TO LIVE AND SHARE THE CHARISMATIC DREAM:
- Bethlemite identity - Spiritual life
- Charism that is shared: Association of the Bethlemite Laity (ABL) Formation of the collaborators.
2.
COMMUNITIES IN COMMUNION, SIGN OF HOPE FOR THE WORLD:
- Fraternal life – Vows
- Formation
- Vocational Youth Ministry (VYM).
3.
PROPHETIC PRESENCE WHICH INCARNATES IN THE REALITY:
- Apostolic mission - New scenarios
4.
RESPONSIBLE ADMINISTRATORS AND HUMBLE SERVANTS:
- Service of authority
- Administration of economic goods
In the measure that these four commitments are put into practice the greater
will be the demand in the evangelical radicality in the following of Jesus, the spirit of
the Constitutions, the holiness of the Founders and the reality of the world.
The conclusive document that we present in continuation contains the
texts realized with responsibility, discernment, love and sense of belonging by
the chapter sisters, in the last phase of the Chapter. In this sense, the authors
hope that what is written becomes inspiration and motivation to live the present
and the future of our bethlemite religious life. The relevant adjustments were
made to the document, always keeping the intention of the commissions who
wrote the topics.
May the Sacred Heart of Jesus, fount of love, bless and accompany this
journey which we start with joy and hope.
May Our Lady of Bethlehem teach us in these coming years to live for
others in humility, poverty and simplicity of Nazareth.
Irma Cecilia Fuentes Pérez, Bethlemite
Superior General
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Our present: memory- prophecy
1989 -2019
Circular 24A, through which the XXIII General Chapter of the Institute was
convoked, dated on December 2018, describes three scenarios that would give
life to this, the same that Pope Francis proposed for 2015, the year dedicated
to consecrated life:
•
Contemplate the past with gratitude.
•
Live the present with passion.
•
Project the future with hope.
When referring to the first, the span of time to thank our present was
that of the last 30 years: 1989-2019. The circular refers: “Our present moves
in the creative tension between memory and prophecy: the recognition of the
life of holiness of Pedro and of Encarnación, and the opening of new ways to
incarnate the charism”.
From April 10 to May 8, 1989, the Institute celebrated the XVIII General
Chapter; on April 25, Mother Berenice Moreno was re-elected as superior
general. Within the framework of this General Chapter, on April 17, a group of 8
former students presented to the Chapter assembly the desire that the Institute
will open the Branch of the Bethlemite Laity. Time ago, in her Circular 9, Mother
Berenice had motivated the Insitute to “open our windows, run to our frontiers
and allow the laity to share the richness of our charism”.
Sister Guillermina Toscano began her presentation in the Chapter
Assembly of 2019 with the following words:

To celebrate 30 years of the path traveled by the ABL is to celebrate
the life that expands, that grows, that enriches and gives brightness
to be bethlemite. It is to recognize that the ABL is a gift for the
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Church and inspiration for each one who, by God’s loving design,
were called to Bethlehem.1
We celebrate then 30 years of opening of the Insitute to the laity: thirty
years that make history; the history of the charism that is shared.
The Association of the Bethlemite Laity (ABL) exists in four of the five
provinces of the Institute and has, since 1996, with the Prayer Branch “Our
Lady of Bethlehem”, as an apostolic projection for the bethlemites laity of
perpetual consecration. Its purpose is to form and accompany the persons
who feel called to live our spirituality, but who, due to health conditions, cannot
be an active part of ABL. The central mission of this group is that of prayer and
the living of the reparative spirituality.
The ABL counts with committed apostles who radiate the bethlemite
spirituality in families, in work environments, in the parishes, in the world of
academics, science, art, culture. For us it is a motive for joy and gratitude to
count with brothers and sisters who illuminate temporal realities with the light
of the charism, which, at the same time, becomes a call to renew our mission
with the ABL. Guillermina, specifies it in her reflection:

“Our commitment today seeks to achieve that our fraternal joy and
fraternal welcoming be the best evangelization to animate others to live
in Bethlehem. Because when the religious life shares its charism with the
laity it opens to the spirituality of the body of Christ. The charism shared
is the heart of renewal”.2
In the dynamics of thanking our present, these years have been of special
blessings: the beatification of our Mother Encarnación and the canonization of
our father Pedro.
In 1989, in the framework of the XVIII General Chapter, Sister
Teresita Salazar presented to the Chapter Assembly the work “Charism and
Toscano Valderrama, “Association of the Bethlemite Laity. Thirty years of existence in the church at the light of the bethlemite
charism”, 1.
2
Ibid,. 10.
1
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spirituality through the Bethlemite history”, and three decades later we had
the opportunity to listen to her reflection titled “Mother Encarnación and her
charismatic legacy.”
To remember the beatification of our beloved Mother Encarnación, on
May 04, 1997, motivates us to live her example of creative fidelity: “Mother
Encarnación Rosal faithfully lived the bethlemite spirituality and passed it on
to her Institute enriched with new vitality of her evangelical experience”, the
Constitutions (No.3) explain well. In this regard, Teresita said:

Our Mother Encarnación learns in the same school of Pedro, the school
of Bethlehem and it is there where - moved by the Spirit- she feels the
pain of Christ in the brother who suffers and lives and performs her
merciful action in her environment, in her time, with the abandoned,
unprotected, ignorant children.3
We begin in October 2019 the Bicentenary year of her birth, year of
grace and blessing, which motivates us to deepen the reparative spirituality as
wealth that today energizes once again our experience of God and drives us to
be merciful and to celebrate the sorrows of the Heart of Christ in the brothers
who suffer. Teresita comments:

If the Incarnation manifested in Bethlehem is the fundamental mystery
of our spirituality and reparation is related to the purpose of the
Incarnation, the glory of God and the salvation of man, Incarnation and
reparation are inseparable; as are reparation and mercy.4
We advance in our present to remember on Tuesday July 30, 2002,
date engraved in the soul, memorable day of the canonization of our beloved
Brother Pedro, proclaimed Saint by Pope Saint John Paul II at the Hippodrome
of the South of Guatemala, before more than 700 thousand faithful.
3
4

Salazar Puentes, “Mother Encarnacion and her charismatic legacy”, 11.
Ibid.
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In the chapter hall of XXIII General Chapter, Sister Ivannia Siles took
us to the heart of Pedro de San José Betancur. Her theme - “Canonization
of our Father Pedro, blessing and call to holiness”- brought to everyone the
warm memory of the close and proper events of such a wonderful day. Ivannia
comments in her talk:

Under a gray sky, with the image of our Father Pedro in the background,
placed between two pillars and adorned with thousands of white
flowers, the Supreme Pontiff proclaimed Sainthood to Brother Pedro
de San José Betancur, in a liturgical act that ended a long process of
beatification and canonization that lasted 304 years.5
With regard to Father Pedro, John Paul II had expressed in his homily:

The new Saint, with the only baggage of his faith and his trust in God,
crossed the Atlantic to serve the poor and indigenous of America: first in
Cuba, then in Honduras and, finally, in this blessed land of Guatemala, his
promised land. Brother Pedro is an inheritance that must not be lost and
must be transmitted, for a perennial duty of gratitude and a renewed
purpose of imitation.6
Ivannia highlighted, in her presentation, the features of the rich human
and spiritual personality of our Father Pedro. Let us dwell on two of them: love
for the poor and solidarity. In this regard she said:

There are new poor and new poverties. There are so many needs that
make the mission undertaken by Brother Pedro very current. Solidarity
is the name of love and charity that today should bring us closer to those
most in need, to be faithful to the spirit of the lifestyle that Brother Pedro
lived and promoted in his time.7

Siles Solano, “Canonization of our Father Pedro, blessing and call to holiness”, 7.
John Paul II, “Canonization of blessed brother Pedro de San Jose de Betancurt, Homily (City of Guatemala, Tuesday July 30, 2002).
7
Siles Solano, ““Canonization of our Father Pedro, blessing and call to holiness”,12
5
6
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After the beatification of our Mother Encarnación and before the
canonization of our father Pedro, the Institute opened in India, on December 8,
1998, the fifth province called precisely Holy Brother Pedro Province.
Sister Michael Mazarella Pudhota - fourth and present superior of the
young province of the Institute- presented to the capitular sisters the theme
“Molded by the charism, to share our charism”, with which she developed the
beautiful and interesting bethlemite history in India. Michael Mazarella narrates
in the audiovisual that carries the leading thread of the history of the province:

From the beginning it was a mysterious, wonderful and miraculous
journey for the Bethlemite sisters in India. It all started in the year
1955, when reverend Father Pudhota Chinnaiah Balaswamy was sent
to Rome, by the Archdiocese of Madras, to carry out his theological
studies. After being appointed as bishop, he made an official visit to
Rome, in September 1974. During this visit he met Sister Maria Helena
[Leonardo], superior of the community of Oasi, Frattocchie. During
a conversation with her he expressed his desire to send a few young
Indians to consecrate their life as religious in the Bethlemite Institute.
This wish was transmitted by her to the provincial superior of the Italian
province, Sister María Clemente De Santis. In the morning of September
17, 1975, the young girls Lilly Josephine Tharigopala, Anthoniammal
Illur, Stella Rubina Mary Puthota, Amirthu Carasala, Fatima Mary Putti
and Alphonsa Patchala reached Kovur, in the state of Andhra Pradesh.
They made the necessary paperwork for the journey and arrived in Rome
on the morning of December 24, 1975.8
The seed was buried in the earth for 20 years until precisely during
Christmas of 1975, these six young girls were the gift of the Child Jesus to the
Institute; as was our Mother Encarnación when she arrived in Pasto, Colombia
in the year 1885. (She was the gift of the Baby Jesus for the community of
8

Pudhota, “Molded by the charism, to share our charism”, 1.
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Mother Ignacia Gonzalez who- together with her sisters- since May of that year
carried out the nascent school of the Sacred Heart of Jesus).
The Indian province counts with 16 local communities and with the
apostolic presence in the fields of health, education, parish work and social
promotion. Like this, the bethlemite mission in this country is varied and fruitful in
its preferential option for the poorest and neediest. Mother Soledad Hernández
approved the formation in Italy for young girls from India and Mother Blanca
María Calle consolidated the dream of being present in the East; she was the
first superior general who visited India.
Michael Mazarella comments:

In the province we feel that each sister strives daily to transform her life
by channeling her energy in living and spreading our charism. We carry
the charism of our founders deep in our hearts. We make it known and
we testify wherever we go, with joy and conviction, so that those who
come into contact with us also know it. We are aware that what we live
today will have an effect on future generations.9
Two other key moments of our recent history - which strengthen the
gaze of memory – prophecy- were discussed in the chapter hall: the approval
of the Constitutions, on August 24, 1981, and the restoration of the Order of
the Brothers of Bethlehem, on January 16, 1984.
Within the framework of the XXIII General Chapter Sister Ángela Vargas
developed the theme “Bethlemite Constitutions, gift of the Spirit”, with which
she enriched the reflection on our recent history. She made a journey from the
Constitutions of 1674, with special emphasis on the congregational journey
from beginning of the Vatican II, and she comments in her text:

In the XVI General Chapter, of 1980, the synthesis of documents
from all provinces were studied and approved in the General Council.
9

Ibid.,4.
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This document was sent to the Holy See for its study. After a time of
joyful waiting, on August 24, 1981, the happy news of the approval
and confirmation of our Constitutions was received, according to the
provisions of the II Vatican Council and other norms emanating from the
Church.10
Mother Blanca María Calle, who had convoked and presided over this
extraordinary General Chapter, wrote a heartfelt circular to the Institute, from
which Ángela took some parts for her work:

Upon reaching this stage of the final approval of the Constitutions I
invite each of the sisters to welcome them with love and joy [...]. The
Constitutions are the way for our sanctification and we all want to be
holy; they are the trust that the Lord places in us and we all will be
worthy of that trust placed in our way of life.11
To close her intervention, Ángela concluded:

The Constitutions have been established as the capital book from which
our Congregation has drunk over the years; eminently evangelical and
with the assurance that they have been approved by the Church, we
have the conviction that by living and obeying them we do nothing but
live and obey Christ.12
On November 4, the chapter assembly received with affection Father
Daniel José Padilla, Apostolic Delegate of the Holy See and Friar Horacio of the
Holy Cross, who shared with the sisters fundamental aspects of the process
of restoration of the Order of the Brothers of Bethlehem. Father Padilla
developed his intervention in nine points, as recorded in Act No. 8 of the book
of acts of the XXIII General Chapter. In this regard, in points 5 and 6 are read:
Vargas Mendoza “Bethlemite Constitutions, gift of the Spirit”, 7.
Ibid.
12
Ibid. 10.
10
11
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5 Mother Encarnación feels the daughter of Holy Brother Pedro, she
is not a parachutist who falls at a moment in history and begins a new
work. She updates the charism and, therefore Mother Encarnación, for
us, forms part of bethlemite history.
6. A bright and shining history, full of grace and truth. If this is so, it
means that, for us, Order of the Brothers of Bethlehem, the Bethlemite
religious are, truly, our sisters and, moreover our elder sisters. From all
these certainties many conclusions can be drawn that in this Chapter
should be heard.
The look at our present moment is to contemplate how God acts in the
Institute through our hands and our service made tenderness and closeness,
commitment and fidelity.
The span of thirty years comprises five periods of General
Government: in the first three, Mother Berenice Moreno enthused, with love
and commitment, the life of the Institute, as she had been doing since 1983,
and deepened our roots to strengthen the essentialities of our bethlemite
being and doing.
We lived precious moments that the recent years have allowed us to
celebrate memorable events, not only at the level of the Church and Institute,
but also at the level of the sisters: among others, the feasts of perpetual
vows, porcelain, silver, pearl, golden , diamond, platinum, shining jubilees.
These are the fraternal spaces that have led us to enrich our recent history,
in which- as we see- the XXIII General Chapter detained widely.
May this small narrative of some topics discussed in our XXIII General
Chapter strengthen our desire to move forward, joyful and generous, in the
construction of the third scenario: Project the future with hope.
Placing in the hands of God the Father, with the sentiments of the Son,
docile to the action of the Spirit, under the protection of Our Lady of Bethlehem
18

and Saint Joseph, and in the company of our holy founders, let us live the
congregational we, who, from the heart of the same Trinity, drives us: Let us go
out and share the bread of Bethlehem!
Diana Lucía Torres Bonilla, Bethlemite
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Objective of the Institute
Sexenium 2019-2025
To live the present with passion and
in fidelity to the charism embodied
in the Constitutions, achieve a
renewed fraternal communion
that, in the joy of following the
Lord, accompany the path of
formation, strengthen the pastoral
vocation and make of the mission
a significant presence among our
brothers.

Topic 1:

Joyful to live and share
the charismatic dream (I)

• Bethlemite identity
• Spiritual life

23

SUMMARY
The centrality of the mystery of Bethlehem, reparation assumed with sense and
dimension, as well as a deep knowledge and living of our Constitutions, are the
strength for a prophetic presence in the Church and in the history. To privilege
the experience of God, both personal and community, is the guarantee of an
authentic spiritual life. The burden of apostolic activities puts the consecration,
identity and the passion for the Kingdom in risk. It is necessary that the
formation assumes the challenges of the charism, in such a way that- with
responsibility- our communities manifest the features of the bethlemite family.

FOUNDATION
This will be the sign for you: you will find a child
wrapped in swaddling clothes and lying in a manger.
Lk 2, 12

The contemplation of the mystery of Bethlehem demands, to discover
the humiliation of the Word made child, an attitude of adoration like
that of Pedro de San Jose Betancur. It is “with bare feet and with
fallen hands” he approaches to contemplate the coming down of
God made man. On his knees before the manger he delves into the
sentiments of his Lord and as “the man who dug in the field and found
a treasure” (Mt. 13, 44), he leaves everything so that the mystery
of poverty-humility of the God-man inundate his life and orients in
a service of love and dedication to the poorest. Constitutions 1, 2
reflect this spiritual experience of Pedro.
Pedro is a contemplative. [...]. The first thing he discovers
is the condition of creature that the Word made man assumes.
“God sent his Son, born of a woman, born under the law”. (Gal. 4,
4), “Who being in very nature God, did not consider equality with
God something to be used to his own advantage; rather, he made
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himself nothing by taking the very nature of a servant, being made
in human likeness”(Phil. 2, 6-7). Thus Paul ponders the mystery of
the annihilation of the Word, his condition as a creature. And Luke
tells us: “and she gave birth to her firstborn son. She wrapped him
in swaddling cloths and placed him in a manger” (Lk.2, 7).
Jesus is born like everyone else, unable to avail for himself, unable
to make decisions, totally abandoned to the tenderness and foresight
of his Mother. And this total external dependence is revelation of that
other interior and more radical that, as man, places it in the hands of
the Father. His temporary life is under the Father, he always seeks his
will and submits to Him. The Son is defined throughout his mortal life,
not less than in his eternal life, as a being who receives everything
from the other, from his Father […]. And Jesus himself tells us, “all
things have been handed over to me by my Father” (Mt.11, 27). This
fact of Jesus being and feeling of creature, Paul expresses when in Col
1, 15, calls Jesus “the first born of all creation”. From the Incarnation,
but in the way manifested in Bethlehem, the life and being of Jesus
are ordered to the Creator, referred to God, oriented to his glory. The
song of the angels in Bethlehem (“Glory to God in the highest of the
heavens”) is synthesis of the being and doing of Jesus totally oriented
to the glorification of the Creator God.13
Bethlehem is kenosis and in Luke’s narrative of the Nativity of the Lord
(Lk 2, 1-20) the Christological hymn of the Pauline epistle to the Philippians is
intertwined. (Phil. 2, 6-11).
The Incarnation expresses the Divine condescension of being part of
our poverty, of accepting our misery by coming down from its limitations
and realizing obedience to the Father in the extreme dereliction14
(abandonment) of the suffering servant until the death of the cross
(Phil. 2, 7-8).
Hernández M., The journey of Bethlehem, 31 and 33.
Royal Spanish Academy, “Derreliction: from lat. derelictio, -onis, abandonment. Abandonment of a thing with the intention of
ending the property that is flaunted by it”.
13
14
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This reality of the Incarnation is placed as the first phase of a single
salvific process in which the humiliation of the Son is opposed his
exaltation almost in a dialectical relationship (Phil 2: 9-10) “in power”,
in the spirit of sanctity, through the resurrection of the dead (Rom 1, 4).
The Incarnation is not a simple ontological foundation upon which
soteriological action (salvation) overlaps: the Incarnation is the same
soteriological moment in so far it expresses an essential phase of God’s
coming to the world: its entrance into our condition of misery to lead
through the cross our flesh towards the transfiguration.15
If in the kenotic Incarnation (poverty of being) the divinity of the Word is
hidden in the manger (poverty of situation) his humanity is also hidden,
as well as in the Eucharist the bread of heaven is hidden both his divinity
and the humanity of the Word, both are aspects of our faith.
The humility of Jesus is so fundamental that this implies in his
same divine sonship, because He, as Word, receives everything from
the Father “I live for the Father” (Jn. 6, 57) (from the Greek dià; Latin:
propter), that is to say, because of the life that the Father communicates
to him and this communion of life is a communion of love, which makes
Jesus live not only because of the Father, but also for the Father….16
In a continuous walk towards Bethlehem, our Institute lives the charismatic
identity from the contemplation of the mystery of the Incarnation, mystery of
the Son of God who becomes man in Bethlehem, in an attitude of poverty and
humility17. This mystery leads us to assume the attitudes proper of Bethlehem,
as Holy Brother Pedro and the Blessed Mother María Encarnación did.
The aspect that constitutes our charismatic bethlemite identity is, in the
light of our Constitutions, the mystery of the Nativity in Bethlehem, the love and
pain of the Heart of Christ. Our Lady of Bethlehem is the centre of our mariology
Rossano, Ravasi and Girlanda (eds.), “Incarnation”, 641.
Matera, Let us go to Bethlehem in the footsteps of the route of Mother Encarnacion. Spiritual exercises, 83-84.
17
Institute of Bethlemite Sisters, Constitutions and Directory. Part I.Constitutions, no.2. Hereinafter, this reference will be
registered as Constitutions with its respective numeral or article.
15
16
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and the charismatic virtues of poverty-humility-service are firm attitudes and
stable dispositions that regulate our actions and reflect our lifestyle.

Bethlehem, for Pedro is the source which nourished his spirituality,
the basis of the name he gave to the Order, and the mystery which
pointed the way for his followers, as a school of virtues which they
were to live, especially humility.18
Faith is fundamental for us in the Incarnate Word, Jesus Son of God
manifested in Bethlehem and in his surrender until death. The compassionate
and merciful heart of God is manifested in a heart of flesh enclosed, first, in
a small and tender body of a child the size of a newborn, a “justborn,” and
then on a side pierced by a spear. The Incarnation is a mystery of humility,
inexhaustible in its greatness and luminosity, feeds the faith of Pedro, urges
him to “surrender with joy”- as stated in article 2 of the Constitutions- to the
works of charity and mercy, to lead the brothers to the love of Christ.19
Our Blessed Mother Encarnación Rosal “presents us the mystery of
Bethlehem as the altar of the first sufferings of Christ, and the classroom of
his greatest virtues”20. “In the contemplation of Jesus in Bethlehem, the two
discover the oblative and reparative attitude of God made man his pain and his
kenosis”21. Our Blessed Mother,

…as a living lamp, she is consumed in concrete gestures of charity,
humility, solidarity, mercy; she recognizes herself as an unworthy
sinner and with the sentiments of compassion, expresses like this:
“Your tender Heart has not been tired of waiting for the return of
this prodigal daughter at the door of the House of mercy. This is how
our Mother calls the Heart of Christ.22
Ibid., No. 2b.
De Santis, “New shoots always spring from the potential roots of the charism”, 48.
20
Constitutions, No.3
21
Hernández M., The journey of Bethlehem, 89.
22
Salazar Puentes, “Mother Encarnacion and her charismatic legacy”, 11.
18
19
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Our spirituality, according to the Constitutions, highlights in its aspects of
reparation from two perspectives: as meaning and dimension23.The devotion
to the Sacred Heart of Jesus24, in the reparative dimension and ecclesial
dimension25, will permit to express the charism with the attitudes of humility,
mercy, pardon.

Lord Jesus, grant me to understand the magnificent gift of being your
“burning lamp”. Light in my heart a living, burning, deep and evergrowing devotion for the inner pains of your most loving Heart so that
for him I give honor and glory.26
The reparative spirituality27 that the Church proposes to her daughters
encounters in our bethlemite spirituality a concrete expression:

The pious exercises that Mother Encarnación composed to honour the
ten inner sorrows of the beloved Heart of Jesus whose exercise Mother
gave the name of “Ten lamps”.28
In addition our Mother offers us another practice of piety in honor of the
Sacred Heart of Jesus. It is about “Novena to the sorrowful heart of Jesus”29.
Likewise, the Institute guards the treasure of the 25 of each month,
celebrates it in the light of the lamps and, according to the healthy traditions,
with the adoration of the Blessed Sacrament.

Mother, after the first feast that celebrated the pains of the Sacred
Heart of Jesus says: “We continue to have the feast 25 of every month,
celebration in which great wonders were noticed, multiplying many times
Constitutions, Nos. 3b and 6b.
Ibid., Nos. 5, 42, 43, 65.
25
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the wax and the oil. This celebration every 25 of the month was another
request that our good Jesus deigned to make on another occasion: but
the main feast should be done with the greatest possible solemnity every
year on August 25, according to the will of the Lord himself”. This is
what Mother says in her writings and, as it can be seen, she cannot be
stricter about the monthly feast, nor say more clearly that it is the will of
our Lord Jesus Christ.
Great and strong is the impulse which must move us to dedicate
the 25 of every month to the meditation of the inner sorrows of the
Sacred Heart of Jesus, to move us to mitigate these pains with tender
affection, with the communion, visits to Jesus Christ and other pious acts.
Jesus Christ desires and pleads like this and this must be enough for the
sensible and pious souls to give him pleasure.30[...] moreover on the
25 of every month, any day of the week, and any moment of the day.31
Our Mother Encarnación lived the experience of the pain of God in the
search and total abandonment to his will. Woman of faith and charity, she
makes prophecy of the announcement of a merciful Father, and with a lively
contemplative attention captured and welcomed the action of the Spirit, she
educated in ascesis, she detached herself to be -for the other -help, hope,
tenderness and charity.32
Encarnación Rosal learns in the same school of Pedro, the school of
Bethlehem, and moved by the Spirit, felt the pain of Christ in the brother who
suffers; lived and realised her merciful action in her surroundings, in her time,
with the abandoned childhood, in the promotion of woman and the education
of girls and youth, legacy of the founder.
Like Pedro, she organized the life of the community with rhythms of
prayer and service, placing a serious and responsible spiritual life at the center
of her doing.
Positio, 621-622.
Ibid., 626.
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And for us –just as for Pedro and Encarnación in their time– it is
necessary to make an effort and find a way to pray, convinced that fidelity
to daily prayer gives coherence to life and authenticity to the commitment
made.33 For us –like yesterday for them–, “our life of faith and apostolate
require intense times of prayer”34, and “contemplation, the dimension proper
of our spirituality, requires exclusive and assiduous moments of prayer”35. For
this reason, we must “feel the responsibility of such a personal commitment,
dedicate to it the most opportune time and dispose ourselves interiorly to a life
of fidelity to the Lord”36.
The Constitutions strongly indicate the close link between charismatic
identity and spiritual life37.

OUR REALITY
The living experience of the relationship between identity and
spiritual life, the deepening in the knowledge of the Constitutions and of the
different documents of the Institute have permitted us to acquire a major
understanding of the Charism.
The personal and community prayer centred in the Word of God and
the Eucharist nourish her contemplative dimension, strengthening in this way
the living of the charism and the spirituality. In the same way, the fidelity to the
Liturgy of the hours, the monthly and annual retreats constitute a richness for
the spiritual and fraternal life of our communities.
In this sense, the effort to cultivate and live the charismatic virtues permit
us to assume a style of life characterized by simplicity, joy and welcoming; these
attitudes help us to weave relationships of service, listening, respect, patience
Constitutions, No. 32.
Ibid., No. 33.
35
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and disponibility, which favour the construction of fraternal communities. We
are convinced that the spiritual life projects in the mission as joyful witness of
the love of the Lord.
However, the longing to respond to multiple activities in apostolic works
erodes in us the healthy psychophysical balance and alters serenity; a rhythm
of life that is not the synonymn of stress helps to advance on the spiritual path
because it prevents the continuous return to the sources, dulling our witness of life.
To rekindle and make evident our experience of the charism, each time
more, our being bethlemites, it is necessary that in each community spaces be
promoted to favour rest and the tasks are distributed equitably. This will help to
privilege the experience of God, improve the spiritual life, recover both, external
and internal silence38 and practice personal and community discernment39.
We know that, with the help of the Spirit, we will be able to cultivate
fraternity and welcome each sister as someone who belongs to “us”. The main
reason for our joy is to live with the Lord and, for this joy to remain alive, it
is necessary to renew the yes, to overcome discouragement and loneliness,
manifest one’s own being and one’e own call with the gift of oneself, in gratuity
and without reservation.
The living experience of the charismatic attitudes of poverty-humility-service
–main features of bethlemite spirituality– demands from our communities a serious
and responsible commitment. Therefore, it is necessary to deepen the living of the
Eucharist as a source that enriches and strengthens our charismatic experience.
With the help of the Spirit we will be able to cultivate humility as a way to counteract
pride, ambition of power, arrogance, attitudes that impoverish and weaken our
charismatic identity. The practice of fraternal correction, in a spirit of charity and
prudence, will favour the exercise of forgiveness, mercy, welcome, dialogue, and
acceptance of differences, concern for one another and a more austere life.
38
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In the communities and in the personal life of each sister the devotions
that characterize our spirituality have not been deepened sufficiently. We refer
to devotions to the Sacred Heart of Jesus40 and to Our Lady of Bethlehem.41
How not to value the importance of Saint Joseph in our path of contemplating
the mystery of Bethlehem42, if “the example of our founders and the tradition
of the Institute recommend the cult and devotion to Saint Joseph”43, “our
special protector”44, “model of fidelity to the mission which the Father set for
him to Jesus and Mary”45?
In the same line of growth in bethlemite spirituality the commitment to
the reparative dimension that the Constitutions indicate us:

As an expression of our spirituality, devotion to the Heart of Jesus in
its reparative and ecclesial dimension must lead us to an ever greater
deepening of his love. This devotion is manifested with the testimony
of life, the service to the suffering brothers and the various forms of
worship, according to the needs of times and places.46
With the occasion of the bicentenary of the birth of Blessed Mother
Encarnación Rosal, how can we not consider that bethlemite spiritualitythrough its reparative and ecclesial dimension- must encompass the world in
which it is lived, encompass it with clear decisions, with true actions that repair
the injustices of the world?

Ultimately, only truth unifies and its proof is love. That is why Christ,
being really the Logos Incarnated, “love to the extreme”, is no stranger
to any culture or to any person; on the contrary, the response desired
in the heart of cultures is what gives him the ultimate identity, uniting
Ibid., Nos. 6,42 and 119; Institute of Bethlemite Sisters, Constitutions. Part II. Directory, No. 19 a Henceforth, this reference
will be registered as a Directory with its respective number or article.
41
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humanity and respecting at the same time the richness of diversity,
opening all to growth in true humanization, in the authentic progress.
The Word of God, becoming flesh in Jesus Christ, also became history
and culture. [...]. God is the founding reality, not a God only thought or
hypothetical, but the God of human face; he is the God-with-us, the God
of love until the cross. When the disciple comes to the understanding
of this love of Christ “to the extreme”, one cannot stop responding to
this love if it is not with a similar love: “I will follow you wherever you
go” (Lk 9, 57).47
We aim to strengthen our presence and closeness. Therefore, in our
pastoral service, we invite to dedicate more time to each person, listen
to them, be at their side in their important events and help them find
the answers to their needs. Let us make everyone, when valued, feel
at home in the Church.48
It is not only about repairing in the distant sense, but also to repair
in the concreteness of persons. Faithful to our origins and aware that this
fidelity is faithfulness to God- with creativity and dynamism -, we are called to
rediscover in the charism the ecclesial and universal sense of mercy, made
concrete in action in the most needy and vulnerable brothers49.
The deepening of our charism and spirituality passes through the living
experience and through a serious and systematic study50. Celebrate with dignity
and lively devotion the 25 of each month and with solemnity on August 2551,
dedicate personal and community time to reading the documented biography

Benedict XVI, “Speech at the inaugural session of the work of the V General Conference of the Latin American Episcopate and
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of our Mother52, as well as the work of Friar Ezequiel Moreno53, and know the
pontifical teaching related to the devotion to the Sacred Heart of Jesus54,

[…makes us] to hope, grow and spread this tender devotion of the inner
sorrows of the Sacred Heart of Jesus, because it is the work of Jesus Christ
himself requested even with heartfelt complaints and in the wonderful way
that he has made other high designs of his goodness and mercy. He makes
everyone come to worship the sorrows of his heart and celebrate feasts
to honor him throughout the world and men, with this cult, become fond to
live in his company ensuring more in this way the eternal salvation because
it is known that sufferings are the safest way to reach heaven.55
Aware of having been generated by the charismatic ardour of the
founders we have as a challenge the commitment to the transmission of the
charism. The charismatic identity is manifested through attitudes that demand
a solid spiritual life: one that builds community dynamic and enlightens the
formation process and the apostolic service.

A community is a formator to the extent that it allows each of its
members to grow in fidelity to the Lord according to the charism of the
Institute. Therefore, the members should be able to clarify together the
rationale of being and the fundamental objectives of this community;
their interpersonal relationships will be impregnated of simplicity and
trust, based mainly on faith and charity.56
The community of life plays a vital role in formation at any stage. And the
formation depends largely on the quality of this community. This quality
Ibid.,
“Devotion to the inner sorrows of the Heart of Jesus”. “The sensitivity of the blessed, together with the sanctity of his life, make he
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is the result of its general climate and the lifestyle of its members, in
conformity with the proper character and spirit of the Institute.57
Sharing the riches of our charism and spirituality constitute a privileged
moment of meeting with our brothers of the Association of the Bethlemite Laity,
apostolic collaborators and the recipients of the mission. In this journey the
knowledge of the life and mission of Brother Pedro and Mother Encarnación,
through a serious and persevering study of the bethlemite history, their
spirituality, pedagogy and their apostolic zeal is necessary.58
Jointly design an integral itinerary that ensures the strengthening of
unity, the sense of belonging and the significance of the bethlemite family in
light of the current paradigms59 of consecrated life60 will allow us to consolidate
the charismatic identity and a spiritual lifestyle; because we believe that, without
a charismatic proposal clear and assumed by all, the process of realization of
our bethlemite vocational identification is condemned to mediocrity.

LINES OF ACTION
1.

Recover the passion for the person of Jesus, the first love, which must
radiate our consecrated religious life, which leads to fall in love and
become involved in the fascination of the charism.

2.

Strengthen the knowledge and the living experience of the bethlemite
charism in all members of the Institute.

Ibid., No. 26.
Ibid., No. 68.
59
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3.

Make a change in our life through a new spiritual ecology that will recover
the style of the founders, the attention to one’s interiority, the sorority
as an experience among sisters who live the gift of communion, the
accompaniment in the journey of growth of each one, secure personal
spaces dedicated to oneself, to God and to fraternal life; and learn to
mak bold and innovative decisions.

4.

Humanize oneself to humanize, that is, transmit to others the charm of
living together in diversity, creating warm and enriching spaces, open
and joyful for oneself and for others.

5.

Favour the institutional simplification61 as a challenge for an abundant
and fruitful evangelical life, and for a renewed misison, solidary and
frontier of consecrated life.

6.

Listen to God in the cry of children, young people, migrants, women, the
poor, prisoners, the sick, and the elderly.

7.

Revise the Plan of Formation62 and indicate the formative path and
spiritual accompaniment of the sisters, in the different stages of life.

There is a youthfulness of spirit which lasts through time and it arises
from the fact that the individual seeks and finds in every cycle of life a
new task to fulfil, a particular way of being, of serving and of loving.In the
The invitations that Pope Francis makes every day to live the Gospel with joy and without hypocrisy stimulate us to asimplification
in which we can rediscover the faith of the simple and the boldness of the saints. Evangelical originality (Mk10.43) of which
consecrated life wants to be incarnate prophecy passes through concrete attitudes and options: the primacy of service (Mk 10,
43-45) and the constant path towards the poor and solidarity with the smallest (Lk 9, 48) promotion of the dignity of the person
in any situation of life and suffering in which the subsidiary is found (Mt 25.40) as an exercise in mutual trust and generous
collaboration of all and with all.
62
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consecrated life, the first years of full involvement in the apostolic activity
represent are a critical stage, marked by the passage from a guided and
tutored life to a situation of full operative responsibility. It is important
that young consecrated persons be supported and accompanied by a
brother or sister who help them to live with plenitude the youthfullness
of their love and their enthusiasm for Christ.
The successive phase can present the risk of routine, and the
subsequent temptation to give in to disappointment because of meagre
results. It is necessary, then, to help the middle-aged consecrated
persons to revise, at the light of the Gospel and the inspirational
charism,, ttheir original option, and not confuse the totality of their
dedication with the totality of the result.. This will enable them to give a
fresh impulse and new motivations to their decision taken in their day.
This is the time to search for what is essential.
In the phase of mature age, along with the personal growth, the
danger of a certain individualism can be presented, accompanied either
by a fear of not being in line with the times, or by forms of rigidity,
obscurity or relaxation. At this point the permanent formation has the
function to help not only to bring back a higher level of spiritual and
apostolic life, but also to discover the peculiarity of this existential stage.
In effect, in her, once purified some aspects of the personality, the gift
of self is elevated to God with more purity and generosity, and it reverts
to the brothers and sisters in a calm and discreet manner, at once
with greater transparency and richness of grace. This is the gift and
experience of spiritual fatherhood and motherhood.
Old age presents new problems, which must be faced beforehand
with a careful spiritual support program. The gradual withdrawal
from activity, sometimes caused by sickness or forced immobility, are
an experience which can be highly formative experience. Even if it is
an often painful moment, nonetheless it offers offers to the elderly
consecrated person the oppurtunity to be transformed by the paschal
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experience, conforming to the crucified Christ who fulfills the Father’s
will in everything and abandons himself in his hands until entrusting
the spirit to him. This is a new way to live the consecration, which is
not, which is not tied to efficiency proper to the work of a government
or apostolic work. When the moment finally comes for uniting oneself to
the supreme hour of the Lord’s passion, the consecrated person knows
that the Father is now bringing to completion the mysterious process of
formation which began many years before. Death will then be awaited
and prepared for as the supreme act of love and total offering of oneself.
It is necessary to add that, independently of the different stages
of life, each age can pass for critical situations, due to external factors
such as a change of place or assignment, difficulties in work or lack of
success in the apostolate, misunderstandings and marginalization, etc.
— either for more strictly personal reasons, such as physical or mental
illness, spiritual aridity, deaths, difficulties in interpersonal relations,
strong temptations, crises of faith or identity, or feelings of uselessness
and others. When fidelity becomes more difficult, the individual must
be offered the support of greater trust and deeper love, at both the
personal and community levels. At such times, the sensitive closeness of
the Superior is most essential; much comfort and encouragement also
comes from the qualified help can also come from the valuable help of a
brother or sister, whose disponibility and caring presence will facilitate
to a rediscovery of the meaning of the covenant which God originally
established, and will not leave to fulfill. The person who is in a moment
of trial will thus be able to accept purification and annihilation as aspects
essential to the following of Christ crucified. The trial itself will reveal as
a providential means of formation in the hands of the Father, and as a
struggle which is not only psychological, carried out by the I in relation
to oneself and their weaknesses, but also religious, touched each day by
the presence of God and the power of the Cross.63
John Paul II, “Post-Synodal Apostolic Exhortation Vita Consecrata on Consecrated Life and its Mission in the Church and in
the World (1996)”, No. 70.
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8.

Prepare the Community plan - provided in article 6 of the Directory-,
where it is indicated with clarity, in addition to the times of community
prayer and the Lectio Divina, time of review of community life and the
necessary relaxation, the obligations related with the mission, moments
of community sharing, experiences of faith and apostolic commitment;
all this evaluated in the monthly recollection.

9.

Outline a vademecum for the communities, expanding the elements
already present in the Constitutions and in the Directory. It allows unifying
criteria to qualify the spiritual life in relation to silence, use of cell phone
and other means of technology.
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Let us reflect
In deepening the Charism, how do I discover the contemplative dimension of my
prayer and how do I project in my daily life?
Does the sense of reparation, drive me to live and express mercy in my
community, in the apostolic mission I carry out? In what way?
In what way do I live the charismatic virtues of poverty- humility-service that
manifest the bethlemite lifestyle?
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Topic 1:

Joyful to live and share the
charismatic dream (II)
• Charism that is shared:
Association of the Bethlemite Laity (ABL)
• Formation to the collaborators

SUMMARY
To share the charismatic dream is to open the tent of Bethlehem. It demands
from each bethlemite to assume the ecclesial dynamics of shared mission,
interreligious dialogue and ecumenism. From Chapter VIII of our Constitutions
we are called to animate and accompany the bethlemite consecrated laity 64 to
be protagonists of their vocation and mission in the Church and in the world.
Also we have to form apostolic collaborators from the bethlemite identity, so
that together we give ourselves to God with us and contribute to the extension
of his Kingdom.

FOUNDATION
The kingdom of heaven is like treasure hidden in a field.
When a man found it, he hid it again, and then in his joy
went and sold all he had and bought that field. Again,
the kingdom of heaven is like a merchant looking for fine pearls.  
When he found one of great value, he went away
and sold everything he had and bought it.
Mt. 13, 44-46

Jesus wanted his disciples to value the importance of the kingdom of heaven in
their life; he sought, by all the means, that his followers understood the incalculable
value of following him. When reading the annotaded parable let us pause in the
radiant joy of those who find the treasure or the pearl. His joy is so great that
everything else is pale at the brightness of his discovery. The same happens
with the Kingdom of Heaven: the Good News of this Kingdom moves the hearts,
awakens an overflowing joy; causes passionate surrender; those who hear and
understand this News risk everything they have to gain God and His Kingdom.
Throughout this document, the expression “lay consecrated” also includes the laity who have initiated the initial formation
process, even if they have not been consecrated yet.
64
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This also happens with the charism, a gift of great value that grants
happiness and plenitude; this is what we wish to share with consecrated laity
and apostolic collaborators, whom we have to form in the joy of meeting
with God and collaborate with Him in the extension of his Kingdom, from
a perspective of mutual collaboration, interreligious respect, appreciation
and formation.
This happens to the consecrated laity as the pearl merchant who
goes out to the field to search for them intentionally, because in answering
the call that the owner of the vineyard has made they have expressly opted
for the charism that they commit to live. Most of the collaborators arrive
at our educational, parochial, social or health works more in line of work,
and - as the man who finds the treasure accidentally- they discover the
charism after sharing with the sisters and others collaborators; awakening
in them the desire to opt and delve deeper into the living experience of the
bethlemite identity.
Even in environments like in India, where the majority of the population
is not catholic, a considerable percentage of the collaborators recognize and
value the joy and commitment of the sisters, to live wih them the wonderful
experience of dialogue, freedom and interreligious co-existence65.
In tune with the orientations of the Church, from the Pontifical Council
of Interreligious Dialogue66, to share the charism with collaborators who
profess other beliefs constitutes an opportunity to live the richness from
the aspect of respect, valuing and appreciation of all without distinction
of races, cultures or nationalities67 since “serving others testifies the
universal love of God for all human beings because He created each one
and takes care of all his creation with the same love”68.
Society of Jesus-CG 34, “Decree 5. Our mission and interreligious dialogue (1995)”.
Pontifical Council for Interreligious Dialogue, “Christian witness in a multi-religious world: recommendations of conduct (2011)”
67
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The Holy Spirit encourages us to share the precious pearl which we
carry in our hearts, and – with a determined ecclesial belonging- stimulates
and commits us to the appreciation and formation of our consecrated lay
brothers69 and of the apostolic collaborators70, so that together we contribute
in the evangelizing mission of the Church, each one from the specific vocation,
united by the charism:

From “the contemplation of the mystery of the Incarnation of the
Word and its manifestation in Bethlehem” we are called”to extend our
apostolic mission to the people of God who, called to live their baptism
more consciously, embrace the bethlemite charism to carry out their
specific lay mission within the Church71 and in tune with her, “contribute
to a joint pastoral action with all members of God’s people”72.
We recognize that a lay man73 was the origin of our charism (given with
total gratuitousness accepted for God and and assumed and projected it in a
committed way): Holy Brother Pedro, in his search for the fine pearls of the
Gospel, was taken by the Holy Spirit to Guatemala, place where the Lord gave
him the precious pearl of the bethlemite charism, which he would later share
with his tertiary brothers, giving rise to the Order: “Bethlehem is for Pedro the
source that nourished his spirituality”, as well as the mystery he contemplated
and projected “in an attitude of humility and poverty, to bring all men to divine
filiation and fraternal communion”74. Without pretending, born here, by the action
of the Spirit, a religious family that in time was projected as charismatic family.
religious Dialogue (PCID) (Vatican City), (November 15, 2019)”.
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Also, our Mother Encarnación illuminates us the path that leads to
the encounter with the collaborators and laity, because she -open to the
action and novelty of the Spirit, in a gesture that was ahead of her time-,
recognized the contribution they offered to the qualification of her religious
for the benefit of the mission, with which she promoted the qualitative
integral education to her students75.
Prophet for our present, our Mother gave a great lesson of openness
and recognition on what the collaborators enrich and contribute to the
mission. Likewise, she found a way to link lay people committed to the
living experience of reparative spirituality, by creating the choir of lamps,
to whom she opened the door of her convent and extended her mystical
experience, while communicating this same zeal to her religious.
The action of the Holy Spirit has always been present in our history,
and at this time it challenges us to live the authenticity and ecclesiality of
the charism, from the openness of mind to share and live communion, as
Pope Francis affirms:

A clear sign of the authenticity of a charism is its ecclesiality, its ability
to integrate harmoniously into the life of the holy People faithful of God
for the good of all. […] In the measure that a charism directs its gaze
better to the heart of the Gospel, the more ecclesial its exercise will be. In
communion, although it hurts, is where a charism becomes authentically
and mysteriously fruitful. If this challenge is lived, the Church can be a
model for peace in the world.76
The Holy Spirit is the architect who has inspired the movement of
consecrated persons towards interaction, collaboration and projection of
the charisms with other members of the Church; it has been recognized that
the charisms of the founders arose for the good of all, throwing us into the
75
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possibility of involving all members of the people of God in new forms of
pastoral cooperation77.
For some years, secular orders or third orders have emerged in the
Church, such as the Third Order of St. Francis to which our father Pedro
belonged. That is, the more the charism has been deepened and understood,
it has been moving towards a positive change in the conception, valuation
and relationships between religious, laity and apostolic collaborators, that
which gave once again strength to this type of groups, in which the laity
are regaining their prominence in the Church as active members of the
people of God.
“When the understanding of the charism deepens, new possibilities
for action are always discovered”78, and this is precisely that has allowed us
to take important steps in the opening and formation of consecrated laity
and apostolic collaborators. It is essential, then, to continue advancing in the
line of openness, novelty and strengthening of formation to lay people and
apostolic collaborators:

….we feel the challenge of discovering and transmitting the mysticism
of living together, of mixing, of meeting, of holding each other’s arms,
to support us, to participate in this tide somewhat chaotic that can
convert in a true experience of fraternity, in a solidarity caravan, in a
holy pilgrimage. In this way, the greater possibilities of communication
will result in more possibilities of meeting and solidarity among all. If
we could follow this path, it would be something so good, so healing,
so liberating, and so hopeful! To move out of oneself to unite to others
does good.79
Little by little we have been advancing as a Church-communion to raise
awareness that
Arnaiz, Shared life and mission. Lay and religious today, 100.
Congregation for Institutes of Consecrated Life and Societies of Apostolic Life, “Walking afresh from Christ: a renewed
commitment to consecrated life in the third millennium (2002)”, No. 31.
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Francis, “Apostolic Exhortation Evangelii Gaudium” on the proclaimation of the Gospel in the present world (2013)”, Nos. 87.
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….its diverse members can and should join efforts in an attitude
of collaboration and exchange of gifts, in order to participate more
effectively in the ecclesial mission. This helps to present a more
articulated and complete image of the Church, while it is easier to
respond to the great challenges of our time with the choral contribution
of the different gifts.80
In summary, the Kingdom of God and the bethlemite charism are
a treasure that we are called to incarnate, to enrich and to extend -from
an mutual appreciation, respect, willingness to share and formation of
religious, consecrated laity and collaborators in the various apostolic
works-, as a sign of the path we have taken to understand that all,
from different vocations and including, beliefs, we are called to holiness,
understood this in the broad sense of seeking and wishing the best for the
other, for the good of humanity.
Walking together, little by little we are weaving a charismatic culture.
This, in the measure in which it embraces new members, constitutes a
family that embraces everyone with the value of its gift in identity.
The charismatic family is defined as “a part of the Church,
understood as the people of God in communion, whose different vocations,
services and ways of life neither imposes nor overlaps, but walks through
life, completing, for the good of all and in the service of the Kingdom81”.
The idea of a charismatic family- sometimes also defined as an
evangelical family82 - began to develop within the Church at the end of the
past century, with the clear awareness that the charism is incarnated in
different forms of life through shared mission.
John Paul II, “Post-Synodal Apostolic Exhortation Vita Consecrata” on the consecrated life and its mission in the Church and
in the world (1996)”, No. 54.
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Arnaiz, Shared life and mission. Laity and religious today, 127.
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The concept is of bernadette Delizy, Vers des ‘familles évangéliques’: le renouveau des relations entre chrétiens et
congrégations (Les Éditions Ouvrières, París, 2004), who talks about the evangelical family as a community network whose
relationships are established in reference to a concrete face of Jesus Christ” (Lexical project, “Charismatic family”, note at the
foot note No.3).
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We cannot forget that charisms materialize in a specific context, with
people living in a specific place and time, which are not theoretical abstractions.
In the background, the charismatic family83 is one of the developments that
produced the assumption of the ecclesiology of communion in which it was
deepening in those years.

OUR REALITY
Our Institute -in tune with the orientations of the Church and the motions of
the Spirit- has been taking steps in the path of openness and understanding
that the charism is a gift of the Spirit, and we share the bethlemite charism
both with consecrated laity as well as the apostolic collaborators.
Welcoming the laity in the XVIII General Chapter opened the path towards
the possibility to share the charismatic dream, a very special grace of the
Spirit which allowed the renewal and dynamism of the charism, to become
bread broken and shared that we have served the table with generosity, and
that today we are informed of the joy to be present in diverse scenarios,
and be the presence of the Kingdom in families, in work places, parishes,
communities or regions.
The consecrated laity and apostolic collaborators with whom we share
the bethlemite charism have traveled a thirty-year journey strengthened by
the Lord, making their own searches and receiving unconditional support
from the Institute. These have narrowed and accompanied, giving them
the certainty of the charism that is communicated through formation and
organization, while guiding and orienting them in their process.
We give thanks to God because- as brothers and sisters in the
charism- we have grown in the conformation of close relationships, fraternal,
of acceptance and mutual recognition. We are happy to see these brothers
83
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committed in pastoral actions that have no frontiers and make active presence
in private churches, in the mission of social assistance, during Holy Week or
Nativity, and in activities of human promotion, health, and solidarity.
It is a motive of joy to perceive the perseverance and missionary
commitment with which they assume their consecration, and the fidelity
of many who have already reached the goal and today are an example
of dedication in offering their lives until the end. Also we recognize that a
considerable percentage of the laity has aged and the new lay vocations
have diminished, which urges our reaction to take on as family the pastoral
vocation, which is today a challenge for all.
At this moment it is easier for us to recognize that “religious are not the
owners of the charism, because this is the gift of the Spirit that is given free of
charge”84: authentic fidelity is not always to remain in the same place; but it is
necessary to set ourselves on the road towards the new earth in the dynamics
of a spirituality that is alive.
It should be noted that examples of lay people and groups of lay people
who have demonstrated an evangelical role as formators of other lay people
have started to emerge, and have achieved to maintain a high living experience
that, remain, for them, in places where there is no longer a presence of religious
bethlemites. In this sense, and given the closure or succession85 of some
works, those who shared the mission with the community have unintentionally
maintained a style inherited from the charismatic culture, as a result of the
action of the Spirit.
Is it possible to think that the collaborators in the mission can live the
charism? One of the great strengths that we have in this aspect is that they
Arnaiz, Shared life and mission. Laity and religious today, 138.
“Succession: action to succeed or replace someone in a position, position or function” (Lexico, “Succession”). The Bethlemite
community has left some places, without this meaning that the works have been closed, since other religious communities or
administrators have assumed the direction of schools, homes and others. These works continue to exist without our presence,
and frequently, with great resistance to abandon traditions, celebrations, modes of organization and ways of being, which remain
alive in persons and in peoples.
84
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have an activity of permanent formation in the human-christian field, sometimes
marked very much in matters of job profiles and professionalization; however,
the lack of an intentional formation in the living experience of charismatic
identity remains.
It is here that a conversion of mentality is necessary with the call to move
from shared work to shared mission, since the mission is first and foremost a
commitment of collaboration with the Holy Spirit.

Shared mission is much more than a certain strategic functionality born
of opportunity. Sharing the mission is to give a supplementary value to
the mission of the Church, since it is the mission that brings us together
and, of course, coexist and complement each other. This coexistence
will create bonds of friendship, collaboration and coexistence that will
significantly enhance the mission. […] The mission thus understood
is, in its strongest and most original sense, the mission of God, of the
Father; Jesus is the one sent and the sender, and from him comes
the great project of the Kingdom that He himself presents to us. He
was the Father’s envoy and is the first missionary. We are reminded in
the Gospel that the mission of the Son is followed, without a solution
of continuity, the mission of the Spirit. He constantly remembers the
mission of Jesus; constantly evokes and provokes this mission86
We must strengthen the conviction that in our works we have no workers,
but apostolic collaborators and that both they and we are called to collaborate
together in the construction of the Kingdom of God87. “To pass from the belief
that life and shared mission is something optional to the conviction that it is
something necessary and even indispensable. That’s why it mplies to enter a
phase of authentic charismatic ecumenism88 and pastoral conversion which
allows us to welcome them as a family, favoring close and fraternal relationships,
Arnaiz, Shared life and mission. Laity and religious today, 85-86.
Ovalle Cruz, “Apostolic report. General advisor of apostolate. Sexennium 2013-2019”:48.
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as well as practices of justice, hospitality and solidarity, and serene, respectful
and safe working climates.89
Given the transcendence of collaboration the importance that the
formation of all in this spiritual dynamic, and the dedication of human and
economic resources to promote it in our communities is clear. It is necessary
to offer joint formation programs which provide tools to develop relationships
and ways of collaborative works, and attend to the establishment of conditions
adequate for them. It is important to identify and welcome the richness of
professional formation in all its forms, to integrate it into the processes of
service of the common mission.
It is for this, the formation of collaborators must go beyond professional skills:
the capacities for the understanding of the charism and the spirituality of communion
in the field of mission must be developed. This formation to the collaborators must
be an institutional concern when looking to the future of the mission.
In the formation processes the authentic communion takes root. The
shared mission is born spontaneously when there is awareness that we
are charismatic family and avoid all kinds of separation, confrontation or
discrimination to live together as brothers according to the Spirit.
This formation of laity and religious takes time and needs to count with
teams which make existential, charismatic, evangelizing and interrelational
initiation become a reality.
Santiago Rodríguez Mancini indicates four dimensions of the formation
oriented to the good integration between religious and laity90. These are the
following tasks:
1. The community. It is a step from dependence to belonging.
2. Professionalism. It is a step from technisism to wisdom. For them
mediators of the spirit of Jesus, hidden wisdom of God.
Ovalle Cruz, “Apostolic report. General advisor of apostolate. Sexennium 2013-2019”, 48.
Santiago Rodríguez, “Sharing life and mission between religious and laity - formation itinerary”, in Testimony (July-August
2012), 5, quoted by Arnaiz, Shared Life and Mission. Lay and religious today, 146.
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3.
4.

Vitality. It deals of being servants of the God of truth, till giving life
day by day.
Freedom. It is about the passage from the school spirit to the life of
faith. The school spirit is the one who acts out of fear or habit, to fulfill
with the authority or not to lose his position. The dynamism of the life
of faith, leads us to proceed moved by faith and the surrender of our
own personal ministry to God and to be moved by healthy freedom.

Already the document Educate in love for service opened the way for
charismatic formation in a discreet progress, by addressing this directly to
the recipients of the mission; nevertheless, it urges a clear and constant
intentional formation in line of identity and charism, for them; “to the extent
that it sanctifies, every christian becomes more fruitful for the world”91.
Let us not be afraid to share the richness of our charism and spirituality
with the brothers; let’s go beyond doing it with the members of the Associaion
of the Bethlemite Laity (ABL): let us open our arms as God does with us, by
giving us his Son in Bethlehem.
The Holy Spirit covers us with his love and encourages us to walk in
company, to live our identity, but not as exclusivity but as wealth to share92;
including, getting to illuminate cultural realities different from the christian one.
Finally, we cannot ignore the force transmitted by the brothers of the
Prayerful Branch, who also arrive to Bethlehem to contribute -with their prayer,
their pain and suffering- as lamps that reinforce the flame of the charism in
every corner of the human experience. In some local associations, more than
in others, we know that we have brothers who support us from this particular
way of taking the charism.
Living and sharing the bethlemite charism throws us- sisters, consecrated
laity and apostolic collaborators- to welcome everyone with love, incarnate in
91
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reality with respect and understanding, respond with mercy, with the example
of the Incarnate Word in Bethlehem (that provoked in our founders attitudes
of the Church on move, in the various scenarios and contexts, communities,
families and works, in actions of charity and service), constituting -as Arnaiz
affirms- in “anticipated parable of the Kingdom of God in the Church”93 and in
the prophetic announcing.
To foster a common culture is to create a way of thinking, of feeling
and of proceeding close to the common cultural expression, which creates
communion and develops charismatic creativity. In this way, the charism is
seen, it becomes expression, word, relationship, event, narration, reflection,
fabric and tradition. The common culture is fruitful, reinforces ties and gives the
charismatic family a leading thread, which contributes to deepening the sense
of belonging.

LINES OF ACTION
1.

Deepen in the doctrine that links us in spirituality of communion to the
conception and living of the bethlemite charismatic family, through the
study and discernment that opens us to the action of the Spirit and leads
us to build ecumenical relationships, interreligious dialogue, shared
mission and charismatic correlation between religious, consecrated laity
and apostolic collaborators.

2.

Sharing the charism demands from us to know it and to live it, in order
to transmit it. This requires a solid formation of the advisors of ABL, at
the different levels, and in those responsible for the works, to form the
colloborators in the bethlemite identity.
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Arnaiz, Shared life and mission. Laity and religious today, 12.
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3.

Strengthen the attitudes of charismatic culture that integrate plurality
into fraternal, dialogic, respectful and meaningful relationships, based
on life and shared mission, in the different scenarios in which we carry
out the mission.

4.

Promote a consistent, persevering and organic pastoral vocational
that allows us to communicate the joy of a charism alive and summon
to those whom God calls to live it, in different vocations, to be part of
our bethlemite family.

5.

To strengthen in the consecrated bethlemite laity the leadership
that permits them to assume their role in the development of their
processes, organization, life of the Association, apostolate and
mission, especially, with the prayerful Branch Our Lady of Bethlehem.

6.

Design and implement a plan of formation that starts from a solid
christian foundation until it leads the collaborators to a progressive
appropriation and living of the charismatic identity and to a greater
commitment with the mission.
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LET US REFLECT
How to recover the original meaning of Bethlehem, which welcomes the kings
and shepherds, near and far, jews and gentiles, christians and non-christians,
laity and collaborators, and all those in search, to share with them the treasure
that we have already found?
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Topic 2:

Communities in communion,
sign of hope for the world (I)
• Faternal Life
• Vows
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SUMMARY
The community is the theological place where God Trinity, illuminates our
fraternal life to be the school of communion and joy, where each sister
feels welcomed, valued, listened and understood with her individual
characteristics. The following of Jesus Christ demands us to come out of
ourselves, capacitates us in the offering to God with an undivided heart to
love and discover the will of the Father, in fidelity to our charism, which takes
us to be signs of hope and reconciliation.

FOUNDATION
Therefore, if you have any encouragement from being
united with Christ, if any comfort from his love, if any common
sharing in the Spirit, if any tenderness and compassion,
then make my joy complete by being like-minded, having
the same love, being one in spirit and of one mind.
Do nothing out of selfish ambition or vain conceit. Rather,
in humility value others above yourselves, not looking to your
own interests but each of you to the interests of the others.
In your relationships with one another, have the
same mindset as Christ Jesus.”
Phil 2, 1-5

From the heart of Paul is born the warm exhortation to the Philippians: the
invitation to unity, deeply felt by him and necessary to his community. Aware
that human forces, the will and commitment are insufficient to maintain that
attitude, Paul used the same person of Jesus as example: “Have in you the
same feelings of Christ” (Phil 2, 5). Contemplating him we are capable to live
the commandment that he left us: fraternal love.
In this love, experienced in community and in the communion of
diversities, lies one of the promises that our religious life maintains with the
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whole community of believers and with the world. In this promise the call of
Jesus becomes visible and credible: be one in love as I am one with the Father.94
The Church has delved into the reflection on the community; and in
the beautiful expression that the “Code of canon law” uses, when defines the
religious Institute, it has given us the understanding of an unquestionably
divine-human95 reality: here it affirms that those who conform a congregation
live a fraternal life in common, declaration that highlights two elements that
unite in a beautiful and demanding harmony.
The first is life in common, which shows the most visible and external
aspect of the community, namely, the commitment to live in the same house,
according to the same rules and under the authority of a superior.
And the second is the fraternity, in which stands out the ideal that
one wants to incarnate, in imitation of Jesus, that arises from hearts
animated by charity and that leads to the constant path of conversion and
human maturity.
Fraternal life in common, in the dynamic established between the
experience of charism and the configuration with Christ -through the evangelical
counsels -constitutes one of the most important elements of religious life. It
is in the relational fabric of the community where the brothers participate in
the adherence to the person of Jesus, for whom they are capable to make
renounces to other possibilities of realization and welcome a project of
communion with God that compromises their entire life, in unity of mind, heart
and will, to feel the other as a brother:

It is not a fourth vow; but it is the humus where the three vows live
and develop. Without it these would not exist. Precisely because of this
fraternal life in common, the community is a sign of ecclesial communion.
Cruz, “Interview to José María Rodríguez Olaizola: ‘Let’s not identify the new with the young’”.
“A religious institute is a society in which the members, according to their own law, make perpetual public vows, or temporary
ones that have to be renewed however when the term expires, and live fraternal life in common” (Catholic Church, Code of canon
law”, Canon 607 § 2).
94
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The community, which is itself a sociological reality, has to become
communion, union in the spirit, koinonia (theological reality)96.
Through the profession of councils, the consecrated person
communicates to the believers and to those who allow to be questioned by this
election that Christ is the “center of one’s life”97. This centrality is lived as an
intimate relationship of the person with God and at the same time, through and
with the community, is the distinctive element of religious life. In it “the religious
is not only a called with an individual vocation, but is summoned, together with
others with whom she shares the daily existence”98.
This community dimension of the evangelical councils, based on personal
dedication to the Master, in a spirit of oblation, makes of the community an
environment deeply human that -with its lights and shadows- collaborates in
the vocational response of each religious under the action of the Spirit of God.
As an agent that puts the means and creates the circumstances, the
community is transformed in the first place where the witness of a commited
life for love is given -that fragrance that spreads- where each one enables
the fulfillment of the mission of God among men and allows that the Lord
configures to his image of trinitarian unity99.
The vows of poverty, chastity and obedience are for all of us a way to
belong and confess to Jesus -as his first disciples did-, assuming his identity,
staying with Him and walking with the beloved and the only one necessary:

Embracing virginity, [the consecrated] makes her the virgin love of
Christ and confesses it to the world as the only begotten Son, one with
the Father (Jn 10, 30; 14, 11); imitating his poverty, he confesses him as
the Son who receives everything from the Father and returns everything
Fernández Castaño, Religious life. Theoligical exposition-juridical, 47.
John Paul II, “Post-Synodal Apostolic Exhortation Vita Consecrata on Consecrated life and its mission in the Church and in the
world (1996)”, No.16.
98
Congregation for Institutes of Consecrated Life and Societies of Apostolic Life, “Fraternal life in community.Congregavit nos
in unum Christi amor”, No. 44.
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García Paredes, Another community is possible. Under the leadership of the spirit, 14
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in love Jn 17, 7-10); adhering, with the sacrifice of his own freedom, to
the mystery of filial obedience, he confesses infinitely loved and loving,
as the One who is pleased only in the will of the Father (Jn 4, 34), to
which he is perfectly united and who depends on everything.100
In our Constitutions, God -who became a child for love- “stripped
himself of his rank and took the condition of a slave”101; “he chose the path
of love in the total consecration of his being to an intimacy with the Father
and his saving mission among men”102, “assumes the human condition and
identifies his will with that of the Father”103. In this immeasurable surrender
we find how we, the bethlemites desire to live poverty, chastity and obedience,
chosen in freedom with the finality to imitate the Word that was manifested
in Bethlehem.
The living experience of the vows in fraternity that we are called to
radiate to the world plunges us into the mystery of love between the Father,
the Son and the Holy Spirit, “perfect model of the communion to which we
aspire”104, and configures us with Jesus Christ, who “though he was in the form
of God, did not count equality with God a thing to be grasped, but emptied
himself, by taking the form of a servant, being born in the likeness of men”
(Phil. 2,6-7). He was the one, who in his self-emptying in Bethlehem, became
the reason of the life of Pedro de San José Betancur and Encarnación Rosal:

… in Bethlehem, Jesus becomes brother parexcellence, he becomes
exactly what we are […]. In the journey and in the spirituality of
Bethlehem racial discrimination and social and religious boundaries do
not enter. Bethlehem “house of bread”, is a place open to all. The child
John Paul II, “Post-Synodal Apostolic Exhortation Vita Consecrata on the consecrated life and its mission in the Chruch and
in the world (1996)”, No. 16.
101
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102
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that is born there is offered to us as teacher for learning of the habits
of God - Trinity, which is a mystery of relationship that is explicit, in the
offering, in the gift of self, in the service”.105
Jesus child captivated his soul and to Him Pedro and Encarnación
committed with total radicality: they made a journey of holiness and, conform
to “the same feelings of Christ Jesus” (Phil 2.5), lived the novelty of the Gospel
that led them to be transparent of his love; they let themselves be led by Him
and carried out a wonderful work, with their brothers and sisters, that has
endured over time and contributed to the extension of the Kingdom of God.
We identify to our Father Pedro as “the man who was charity”. This single
title highlights his humility, goodness, meekness and humanity that -in dealing
with everyone and in every circumstance of his life- sprouted spontaneously
with the sweetness of a soul in love with his Lord.
Convinced of being a docile instrument in the hands of God, he undertook
with total confidence a work of charity that, little by little, “grew, demanded new
fully consecrated workers, imposed the fraternal coexistence and the practice
of some exercises […] of prayer and mortification, example and virtue for
the service of the poor”106. “In short, what Pedro did, his companions did; and
like this it was crystallizing a way to live in common, a spirit and a practice of
praying, working, serving and sanctifying themselves in community”.107
Our Mother Encarnación, in fidelity to the spirit of Brother Pedro which
was transmitted to her in the Beaterio, assumed fraternity which she understood
and lived with depth -as subject or as superior- and strengthened thanks to
her intimate union with Jesus Christ and from the love she discovered in his
sorrowful heart. On her return to the Beaterio of Bethlehem, we recognize this
fraternity that permeated her human and spiritual identity:
Hernández M., The journey of Bethlehem, 70-71.
Mesa, Pedro de San José Betancur. The man who was charity, 103.
107
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During the night prayer, at seven, monsignor Barrutia and Father Galvez,
Beaterio’s chaplain arrived, they accompanied in the journey and they
left me at the door of the cloister. Inside, the whole community was there,
as if it was a ceremony of profession, the abbess with a small statue of
Child Jesus and all of them were showing me so much demonstrations
as if I had come from a victory…I fell on my knees; before them, but
they with their kindness and sisterly love, embraced me with all the
demonstration that charity suggested them.”108
From her experience of life, Mother Encarnación left us recommendations
to form and care for the community in each one of its members.
Her words- like the invitation to the humility of Holy Brother Pedro- tell
us with certainty how the fraternal life of the bethlemite community should
be like. She exhorts us to live charity always, and continues to guide us to a
fraternal reciprocal correction, a sign of our sisterhood in Christ and the same
path of conformation with Jesus:

“May everything be lost, my daughters, but not charity. Cover the defects
of your sisters with the mantle of charity, but that this covering up is not
to encourage them but to give rise to the amendment, because hiding the
defects that must be corrected would be to hide the gangrenous ulcer
to the doctor who must cure it: this is no longer charity but cruelty”.109
In our time, in which the intergenerationality and the emptiness of
some generations characterize to a large extent our community life, Mother
Encarnación offers us a proposal of possible communion through the reciprocal
welcoming:

Young women in age or in religion respect the eldest and show them
reverence; but the elder ones must be more humble, recognizing
themselves obliged to greater perfection and greater edification.110
Mesa, Encarnacion Rosal. A life, a commitment, 88.
Vega y Oliva, Thoughts and sayings our Mother Encarnación, 142-143.
110
Ibíd., 144-145.
108
109
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The healthy ones should consider the sick visiting them with frequency,
encouraging them to be patient and conform to God’s will.111
May all with great charity agree, help and relieve each other as sisters.112
This way of being transparent of the love of the Lord has marked the
bethlemite history from its origins and has allowed that our founders showed
the community as a theological place, the place of the presence of God Trinity.
In them we find a magisterium of wisdom that never ceases to amaze us, to
captivate us by the charm of a God who has moved for humanity and has
reached to us.

OUR REALITY
It is the Lord who has summoned us and for whom we are here, to make a
life together, with the desire to love him and serve him in fidelity to his Word.
However, it is precise that we approach our community reality that is affected
by the environment in which we are immersed.
Some external factors influence in the fraternal life, for example, the
social, cultural, political and religious demands, which claim attention and
remain a presence more close and serene to the community; the complex
world of the new technology and the virtual communication, which are at times
opputunity and challenge also influence.
The new technologies offer a range of possibilities to produce information
and to bring to end the communication, the use that sometimes we make them
and what we communicate hinders life in common; excessive time is spent on
social media relationships, but the actual meeting with the sisters is brief: there
is always “something to do”; on a personal level it is necessary to exercise
control over how we use the virtual world and the quality of its content, so as
111
112
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not to isolate ourselves from sharing with our sisters, and so that - together
with them - we can carry the message of the Gospel so that others can also
“follow Jesus Christ”.
There exists internal factors which also influence the fraternal life, such
as the age difference between the sisters, the particular cultural features of
each one, the multiple apostolic tasks that need to be addressed, which -not
utilized as wealth- will convert into obstacles.
Life in common gives us the opportunity to create a family environment:
one that, beyond being supported by human motives, wants to be a credible
sign of the love of the Lord. Towards this yearning we all walk, but we
recognize that a greater docility is necessary before the grace of God. With
it we can favor fraternity and the acceptance of each one -with their gifts
and limitations-, respect for differences and delicacy in the treatment, in an
environment where each sister feels free to express their ideas and act with
simplicity and spontaneity.
The joy of being sisters and being part of a community that has been
summoned by the Lord stimulates dedication, the capacity for sacrifice,
cheerful and generous service. Also there are experiences that discourage,
especially when closed structures prevail that stifle initiatives, stress fraternal
coexistence and propitiate the formation of small groups that prevent being
one heart and one soul.
The interest of having a personal and community encounter with
the Lord through prayer and the sacrament of forgiveness allows us to
recognize our condition as limited and fragile creatures. We do not always
work according to the Spirit, but we move by other interests, by criteria that in
the temporal order lead us to make choices that are not entirely evangelical.
All these bring, as consequence, community environments tensed and
silent, words and gestures that lessen the fraternal relationships (that should
be healed). And let us not forget that in sadness and difficulties we also find a
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path of growth -in human, affective and spiritual maturity- that leads us to the
perfection of our consecrated life.
The experience of sharing in our communities with elder sisters is a
beautiful opportunity to approach the historical memory of our Institute, which
-for the young- represent the testimony of fidelity, love and sense of belonging
with which each sister has lived her surrender to the Lord. The encounter
between generations is mediated by the communion of ideals that we long
to live as consecrated; that is why it is necessary to strengthen the patience,
understanding, listening. We cannot stop being attentive to the sisters who
have taken great care in their dedication, to whom we owe consideration,
appreciation, affection and kind treatment.
With joy we participate in the meetings organized in the local, provincial
and general level, which contribute to our permanent formation. We need to be
consistent and coherent in the commitments assumed and cultivate everything
that the Spirit inspires us in the line of renewal and change, to manifest to our
brothers that a world of justice, peace and sisterhood is possible.
The mission that we realize in the apostolic works gives us the opportunity
to show the merciful face of the Lord, but the excess of activity traps us: it
is demanding and needs time to attend to the multiplicity of tasks that are
presented daily in the evangelizing mission. For all this, in the interpersonal
relationships tiredness and fatigue that lead to giving unkind answers and not
spending the necessary time for an attentive and serene listening is evident.
In virtue of our religious profession, the following of Jesus Christ poor,
chaste and obedient we realize in a life in fraternity, where all of us search to
be a sign of communion, presence of God Trinity, through a free and generous
dedication. This community living of the vows is impoverished by attitudes
of pride, indifference, disorderly attachments, false autonomy, search for
recognition and prestige, as well as carelessness in the life of prayer. And this
lack of coherence causes disenchantment for the consecration and puts the
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vocation of the sisters at risk; therefore, it is necessary to always be vigilant
and exercise in the practice of personal and community discernment.
Poverty-humility that we are called to live -at contemplating in Bethlehem
the emptying of Jesus become child- is in contradiction with the materialistic
and consumeristic society which takes us to have and desire unnecessary
things, attitude that prevents to assume simplicity, spirit of service and bountiful
welcoming to our sisters and other persons.
It is necessary to get closer to the life of our founders to learn from them
the dispossession of oneself, the detachment of the earthly things, and how to
be on knees in front of the crib, which is the school where we learn the virtues
proper of our charism.
In the free offering that we make to the Lord is the desire to do his will
and to be faithful to it, to be disponible, docile before authority, and collaborate
generously with spirit of service where they send us. In some circumstances we
are not available to assume a determined mission, a position or a change of
community, which distances us from the ideal of the consecration and take us
to lose the opportunity to live the authenticity of our vocation.
Love for Our Lady of Bethlehem, the faithful Virgin, encourages us every
day to listen to the Word and to boldly resume the project of salvation, from the
fraternity and fidelity of our consecration. Her example raises in us the need
to cultivate and strengthen the experience of humility, austerity, the spirit of
faith, welcome and sacrifice, as expressions of the poverty of Bethlehem and
as daily commitment.
“Community is the heart of fraternal life, it is the precious opportunity
that God gifts us to make his trinitarian love become reality. Let us feel called
to revitalize the community”113 as the place loved by God to be happy, where
communion is possible because it emerges from the personal encounter with
Jesus Christ alive in the Eucharist. From Him, life in common becomes a gift,
113
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giving each sister the opportunity to share with others, and to everyone, the
opportunity to be united with each other, to make their presence visible in the
world.

LINES OF ACTION
1.

2.

3.

4.

5.

6.

Illuminated by the mystery of Trinity, community of love, propitiate an
environment of confidence which favors the personal maturity and
fraternal correction, in a climate of listening, respect, understanding,
forgiveness and concern for one another.
Value the intergenerational richness as an opportunity for the interchange
of experiences and gifts, which welcomes the wisdom of the elder sisters
and the enthusiasm of the young sisters.
At the light of the mystery of God who became man in Bethlehem,
strengthen the attitudes of openness, dialogue, appreciation and
acceptance of differences that transform the multiculturality of our
communities in interculturality, sign of prophetic communion for the
world.
Advance in the construction of fraternal communities, following paths of
conversion that oppose service to power, humility to pride, simplicity to
superiority, in communion with the same sentiments of Christ.
Generate in the community a family atmosphere where moments of
recreation, rest, healthy diversion, interpersonal knowledge, healthy
living practices, which permit the sisters to manifest the joy of their
consecration.
Contemplate the mystery of the Son of God who manifests in Bethlehem
and in his surrender to death, and express it in the community, in a life of
poverty, dedication, simplicity, welcome, service, austerity and solidarity
with those most in need.

71

7.

8.

114

Grow in the exclusive love of the Lord and in a special devotion to
our Lady of Bethlehem which strengthen fraternal relationships in an
environment of joy, sincerity, friendship, dialogue, care for the vocation
of each sister and availability for apostolic service.
Promote personal and community discernment, based on the daily
encounter with the Lord in prayer, which lead to an attitude of humility
and docility to discover his will in authority, in the community and in the
signs of the times114.
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Let us reflect
How do I help to create a community atmosphere where my sisters feel loved,
accepted in their physical, spiritual, psychic and cultural conditions?
How do I propitiate spaces of recreation and healthy diversion which favors
harmony and fraternal ties?
How do the sisters recognize that the sentiments of Christ are those that give
fecundity to my community and apostolic experience?
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Topic 2:

Communities in communion,
sign of hope for the world (II)
• Formation

75

SUMMARY
Called to strengthen and enrich our charism in the Church, both initial as well
as permanent formation commits us to the care and loving accompaniment of
each bethlemite throughout her life of consecration.
The initial formation is centered on a vital encounter with the person of
Jesus, who seduces and falls in love, sinks its roots in the charismatic experience
of our founders, and pays special attention to integral formation of the young
person which favors the progressive configuration with Christ for love.
Formation should extend to the community as a privileged place where
the charism is lived and enriched of which each sister is co-responsible and
that it is manifested in the construction of fraternal communities that, for its
joy and sense of belonging, strengthens the passionate commitment in the
proclamation of the Kingdom at the style of Jesus.

FOUNDATION
As the Father has loved me, so have I loved you;
abide in my love. If you keep my commandments, you will
abide in my love, just as I have kept my Father’s commandments
and abide in his love. These things I have spoken to you, that my
joy may be in you, and that your joy may be full. This is my
commandment, that you love one another as I have loved you.
Greater love has no man than this that a man lay down his
life for his friends. You are my friends if you do what
I command you.  No longer do I call you servants for
the servant does not know what his master is doing;
but I have called you friends, for all that I have
heard from my Father I have made known to you.
You did not choose me, but I chose you and appointed you
that you should go and bear fruit and that your fruit should abide.
John 15, 9 -16.

77

In the formation, the triad love-fidelity-permanence marks an itinerary of
configuration with the sentiments and attitudes of the Lord. To understand our
call as an option of the predilection of God for the person is to recognize the
love that is at the base of every vocation: “As the Father loved me, I have also
loved you” (Jn 15, 9).
God became man for love, to come closer to our reality and to restore our
dignity as his children. In the same way, his surrender to death115 is intertwined
in the same reality of love which makes him to detach of himself and to give
himself as oblation on the Cross.
This particular call that the Lord makes to his elect to be with Him and
send them in his name to proclaim the Kingdom- “You have not chosen me, but
I have chosen you” (Jn 15, 16) – is a love of predilection116 that commits us
to delve into the mystery of vocation, in an attitude of contemplation117 which
accompanies us throughout the arc of our lives.
The initial formation should mark the option of the young girl from a vital
experience of the love of God that transforms her heart and goes on configuring
with the heart of Christ, poor and humble of Bethlehem, to advance in her
spiritual-charismatic maturity118 until reaching an intimate and uninterrupted
friendship with the Lord, that gives meaning and encompasses all the moments
of her existence. “I have told you this so that my joy may be in you, and your
joy may be complete” (Jn 15, 11)
“If you keep my commands, you remain in my love, as I have kept my
Father’s commandments and remain in his love” (Jn 15, 10). Keeping his
commandments is the continuous invitation that God makes to us to maintain
the “covenant of Sinai”, the covenant that He made with his people: “You will
Constitutions, No.2.
John Paul II, “Post-Synodal Apostolic Exhortation Vita Consecrata”, on the consecrated life and its mission in the Church and
in the world (1996)”, No. 17.
117
Constitutions, No. 31
118
Francis, “Keep Watch”. Circular letter the consecrated men and women who walk after the signs of God (2014)” No.9.
115
116

78

be my people and I will be your God” (Ex 2, 6-7). Exclusivity in love for God and
fidelity to this covenant compromises the whole of our life: it is a free surrender,
in an attitude of poverty, humility and service to the last consequences.
The appeal of Jesus to his disciples - “remain in my love” (Jn 15, 9)
- describes an intimate and close relationship with Christ and, therefore, a
constant influence on the person who allows to be inhabited by his Holy Spirit,
to be firm in Him (Jn 14, 10) and manifest his feelings and attitudes in a
progressive configuration until to be one with Him.
Our religious consecration is an alliance which we are called to cultivate
in creative fidelity from permanent self-formation and from the co-responsibility
before the gift received, in the construction of fraternal communities that are a
manifestation of the presence of God Incarnated in each one119:  
“This is my commandment: that you love one another, as I have loved
you” (Jn 15, 12). Only from this reciprocal communion that sinks its roots in
the love of God we can bear fruit. In community, love is contagious, and those
who live of it, gather and energize the gift received as a transforming force
that announces and makes the Kingdom present. Such is the intrinsic dynamic
necessary that launches us to the peripheries.
“... I have destined you to go and bear fruit, and that your fruit remains”
(Jn 15, 16). The awareness of having received the charismatic gift120 as a fruit
of the evangelical experience of our founders must commit us to strengthen
and enrich this gift from our fidelity. To remain in love for Christ is to allow His
Word to fill our minds, direct our will and transform our affections.
Our holy founders, who communicated the charismatic spirit from their
life experience and their life centered on the Lord, were visible and credible
signs, so that others felt fascinated for the Lord and decided to follow them.
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For Brother Pedro there are those who follow, accompany and develop
with him the task of charitable service in the Hospital. […] attracted,
not by the fascination of his words but by the attitudes and habits of
a generous man, passionate of Christ and generous with the sick and
needy. They see in him, the Gospel translated into life.[…] What Pedro
lived, his brothers also lived. And so a common way of living, a spirit
and a practice of praying, working, serving and sanctifying oneself in
community was crystallized.121
Mother Maria Luisa Salinas (novice of our Mother Encarnación) narrates:

To receive the postulants, the only requirement she demanded was to have
real vocation. She demanded from her daughters the pure love of God
and the spirit of sacrifice in its most common way, and according to these
principles she worked in the formation of her novices. Her exhortations
were maternal advises more than reprimands, with some exceptions for
those she knew God was asking more perfection. That is to say, to our
Mother Ignacia –who succeded her in the Generalship- and two other
religious of great virtue. She used to reprimand and mortified them very
much. After the death of these two religious, our Mother used to say that
God demanded her to treat them like that for the good of their soul. In fact,
they made great improvement in virtue as all their companions could tell. I
heard of them nothing but praise. […] Mother Encarnación used to speak
to them in community or personally, according to their needs. Her words
gave a deep peace and desire for greater perfection. It was unusual for her
to reprimand with zeal and energy; her reasons were convincing and they
left an imprint for the whole life.122
Our founders communicated the essence of the charism from their
fascination for God and his mercy, bringing to life the sentiments and attitudes
of Jesus. That is why formation in the Institute is a priority. The documents
of the magisterium of the Church enlighten us at the time of reflecting on
121
122

Otero, Charism and Bethlemite spirituality, No.158.
Mesa, Encarnación Rosal. A life, a commitment, 239.

80

formation in fidelity to the following of the Lord, according to the circumstances
of each age.123
Both initial and permanent formation favor the harmonious development
of the person, and in fidelity to the charism, contribute to making the relationship
with the mystery of God original and unrepeatable124. The experience of the
bethlemite with the Lord must be that of the prophet: “You seduced me Lord
and I let myself be seduced, you have grasped me and you have been able
to” (Jr. 20, 7); or like the Apostle: “It is no longer me, it is Christ who lives in
me”(Gal, 2,20). God is the only truly necessary and primordial.

Religious life today is in a situation of deep search. The Spirit will not fail
to satiate us with the water of the source that He always feeds and with it
seduces us and makes us fall in love, calling us to fill with prophetic light
the shadows and to inhabit with courage new horizons. The future of
religious life is in the living experience of its mysticism and prophecy.125
Formation, in the historical moment that we live, must pay special
attention to the intergenerational relationship as a challenge to recognize
and value the wealth that the said relation offers today to the living experience
of fraternity. The document Proclaim points out the generational crisis, which
encourages us to go out to “meet the other”, value cultural differences and
collaborate in harmony to build the Kingdom of God126.
The spiritual and human dimensions require to take care of them in a
complementary and harmonious way, which “implies attention to the specific
anthropology of the different cultures and to the sensitivity of the new
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generations, with particular reference to the new contexts of life”127. This
is an invitation to weave new relationships within our communities, through
encounter and dialogue that favor individual and community growth.
Intergenerationality is, for consecrated life, a valuable challenge that
asks us to value the memory and wisdom of the elderly and the potential
of the young generations, to increase hope in the present and the future.
In this regard, Pope Francis tells us: “You are the perennial dawn of the
Church”128.
In the temple another encounter takes place between the young and
old, between Joseph and Maria and Simeon and Anna. This meeting is
fruitful for both generations, since young people “meet in the temple the
roots of the people, and this is important, because the promise of God is
not realized individually and at once, but together and throughout history”
129
. In this way, the example of Joseph , Mary, Simeon and Anna illumine
the way in which formation should be approached to help young people to
value the richness of intergenerational and interpersonal relationships.
In this formative itinerary the figure of the formator requires special
attention: suitable persons are required to guarantee the service of
formation in the light of the Holy Spirit and in harmony with the Church,
“who are experts in the paths that lead to God” and that they practice the
art of accompanying, delicate task, of careful listening of the person, in
which the initiatory model of the relationship between teacher and disciple
is recovered130.
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OUR REALITY
In various chapters of the Institute, formation has always been a subject of
deepening and concern, for considering it as a fundamental aspect in the
renewal and strengthening of a religious institute. We know that formation
is essential in the transmission of the charism and in its actualization, in
the historical moment in which it is lived. The XXII General Chapter gave
priority to this aspect, and both the chapter document as well as the
document on formation are guides that unified the criteria to accompany
the sisters at each stage of their religious life, giving clear guidelines for
their development and putting in practice.
By having clear guidelines we have carried out the accompaniment
process to new vocations in a progressive way. The young girls who ask to
enter the Institute come to the formation houses open and ready to learn
and they are offered, according to their needs, professional and spiritual
help. In this context the pre-postulancy stage, structured according
to a specific plan of formation, has been a favorable experience. In it,
young girls are welcomed and disposed to star t their process in the
postulancy properly, and, through discernment, continue to advance on
the formative path.
The past six-year period fostered the active participation of postulants,
novices and juniors in formation meetings at the general, provincial and
inter-congregational levels, which fostered a broader understanding of the
meaning of consecrated life in the Church and strengthened their sense
of belonging to our Institute. It also privileged the accompaniment of the
junior sisters -especially in preparation for perpetual profession- with
meetings, dialogues and retreats, both at the general and provincial levels.
Many efforts have been invested in initial formation, but it is more
the desire to see the effects of this formation in the perseverance and
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fidelity of our sisters, as well as in generous dedication and sense of
belonging to our bethlemite family. In front of the difficulties, our young
sisters are fragile: consequently, it is necessary to help them understand
that existential conflict helps them grow and mature in their fundamental
options to achieve the necessary human-spiritual balance, and that these
become fruitful when the person is adhered to the Lord.
Despite so much efforts, in recent years, the formation houses have
failed to offer to the young sisters an experience of significant community
life due to the decrease in vocations, thus creating an important gap in
the formation process; on the other hand, the juniors not always receive
accompaniment by the superiors: they delegate to the juniors mistress.
She exercises it exclusively, sometimes, with relative ignorance of personal
situations of the young sisters, who can be threatening their vocation. We
also experience the difficulty of not knowing how to accompany the juniors,
who on many occasions do not open up to share their difficulties, fears and
crisis. This situation that does not allow us to discover their vocational reality,
and in time we do not arrive to give them due accompaniment, for which they
finally choose to abandon the Institute without sufficient discernment.
We are concerned about the departure of sisters, both temporal and
permanent, inspite of the efforts realized for the good of the formation.
With relative frequency, the reasons that argue for their departure denote
affective crisis and fragility in their experience of faith, that prevents them
from transcending the situations of human weakness that are part of life.
Their arguments manifest the lack of spiritual strength that give meaning
to life and charm in following Christ, they leave to indicate a weak sense of
love and belonging to the Insitute, because they have not established ties
that allow them to find in Bethlehem their vocational realization.
Initial and permanent formation favor the development of the person
and contribute to keep alive the spiritual dynamism to live in creative fidelity
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from an intimate union with the Lord, for whom we opted with joy the day
we said to him: “Here I am, Lord, to do your will” (Psalm 40).
In this sense we recognize and value the beautiful and joyful witness
of many sisters, who during their life cultivated a deep interiority and live
with joy their consecration. Their witnessing life reflect the fullness with
which one can reach this age without longings and they become spiritual
pillars of our communities.
However, not all the sisters take seriously their process of formation as
means to renew their response to the Lord from a broader view of the world,
which overcomes “self-referentiality” and prepares them to offer generously
the gifts received. This lack of interest in the permanent formation generates,
in some, passiveness and spiritual coldness, little participation in community
life and, sometimes, indifference towards the life of the Institute or to one’s
own the local community.
The Institute has taken interest in updating the sisters responsible for
formation, they have participated in the programs offered by the conference of
religious and in other ecclesial events related to the formation of consecrated
life. In the same way, spaces of meeting were favoured in the field of charism
and bethlemite identity, and the deepening of the Constitutions in light of the
documents of the Church with the end to continue valuing the richness of its
content, assimilate and bring them to life131.
Initial formation presents us with two important challenges: the stability of
the sisters responsible for this mission, which favors constant accompaniment
of the formees, and the challenge of interculturality because today, more than
ever, we must have the capacity to overcome the limits of the geographical and
cultural frontiers, which implies, at the same time, strengthening fraternal life
in its new conditions.
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This reality questions us and demands us to centre our lives in the Lord,
to recover the essentials of our religious consecration, to generate fraternal
ties in community life, review the structures to make space in community the
place of meeting where we can express ourselves freely, share the joyful and
difficult moments, trusting that charity and fraternity of the sisters understand
the weaknesses, accompany suffering and celebrate life.
In the same way, in initial formation we need to make young girls to
discover the charm of the charism, of spirituality, of history, of the healthy
traditions of the Institute that emerged as a gift and salvation for humanity, and,
in permanent formation, that in the sisters the responsibility for self-formation
is strengthened with a focus on our charismatic roots.

LINES OF ACTION
For Initial Formation:
1.

Propitiate in the houses of formation and in the communities a spiritual
environment that favors the experience of God, growth in faith, the
life of prayer, reflection and interiorization of the Word of God, which
leads them to fall in love with the person of Jesus Christ and to live with
radicality his following.

2.

Create community spaces where cordial, closeness, listening, respect,
love for the sisters, acceptance are favored, that help to value the
richness of life in common, fundamental element of bethlemite identity.

3.

Form in identity from the charismatic experience of our founders, to
value the rich history of our Institute, its healthy traditions, its apostolic
trajectory, the meaning and value of the option to consecrated life, as
well as the prophetic sense that bethlemite religious life is called to
realize today in the world.
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4.

Form in the ethical, moral and evangelical value of our actions, in the
theological and legal sense of the vows, and what they imply in the
option of consecrated life.

5.

Accompany the young girls under the direction of the Spirit and from
the reality that they live in their initial stages, so that they realize their
process of human-christian maturity with the support of methods and
resources, especially discernment and listening that strengthen their
vocational option.

6.

Accompany the young in formation and respect the duration of each
formative stage: the period of vocational discernment, postulancy,
novitiate, juniorate and the year of preparation for perpetual vows,
facilitating in the young girls means for an integral formation which
accompanies them towards their definitive consecration.

For permanent formation
7. Strengthen the community as space of formation and support the
superiors, with the end that they accompany aptly the sisters in their
human, fraternal and spiritual growth.
8. Continue promoting periodic formation meetings, according to the
chronological age and the stages of the formation of the sisters, to
accompany their bethlemite consecration.
9. Propitiate in the communities an environment of trust, listening,
dialogue, spiritual and professional help to our sisters who experience
crisis, respect them and keep secret of what they share.
10. Study in the communities the ecclesial documents and of the Institute,
participate in the formative activities that the local Church offers and the
coference of the religious to enrich our view of the world, our reflections,
and dynamize our spiritual, fraternal and apostolic life.
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11. Evaluate periodically the spiritual, fraternal and apostolic life of the
community, according to the criteria of the Constitutions, to qualify our
life and mission at the light of personal and community discernment
12. Recover the “religious” spirit of our consecration in daily life, in decisionmaking, in community discernments, in the accompaniment of individual
processes, through evangelical criteria and attitudes that manifest the
option for Christ.
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Let us reflect
If the initial and permanent formation introduce us and make us advance in
the path of God, why during the vocational process, yet after the perpetual
profession, many sisters have not reached to sustain their consecration as the
definitive horizon of their lives?
Why, in some sisters, after several years of consecration, the ardor for the Lord
is diminished, and in several cases, they lose sense of their consecration?
How to renew the first love for the Lord, which fascinated us to live the joy of
our consecration, even in adverse situations?
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Topic 2:

Communities in communion,
sign of hope for the world (III)
• Vocational Youth Ministry (VYM)
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SUMMARY
Vocational Youth Ministry (VYM) is revitalized if we are bethlemites passionate
for Jesus Christ, if in embodying the charism we follow it in fidelity and -with our
testimony- we are credible signs of the Gospel.
We are called to assume a greater commitment to secure a process of
serious accompaniment, from a “culture of encounter”, with the Youth Ministry,
in a Vocational key: it implies the conversion of heart, the change of structures
and a real commitment of all so that young persons can discover the plan of
God in their lives.

FOUNDATION
One day as Jesus was standing by the Lake of Gennesaret,
the people were crowding around him and listening
to the word of God. He saw at the water’s edge two boats,
left there by the fishermen, who were washing their nets.
He got into one of the boats, the one belonging to Simon, and
asked him to put out a little from shore. Then he sat down
and taught the people from the boat. When he had finished speaking,
he said to Simon, “Put out into deep water, and let down
the nets for a catch.”Simon answered, “Master, we’ve worked hard
all night and haven’t caught anything. But because you say so,
I will let down the nets.”When they had done so, they caught
such a large number of fish that their nets began to break.  
So they signaled their partners in the other boat
to come and help them, and they came and filled
both boats so full that they began to sink.
Luke 5, 1-7

…in your word, I will cast the nets. (Lk 5, 5)
The answer to the invitation to revitalize, with urgency and audacity, the
Vocational Youth Ministry (VYM) we find in the love for God, in his Word that
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summons and invites us to launch the nets out into the sea, in the midst of
despair and darkness that sometimes the VYM undergoes. Our desire for
fidelity and creativity is only effective if we allow ourselves to be penetrated by
the contemplation of the Incarnate Word manifested in Bethlehem and in his
surrender until death.
In his Word -that illuminates the nights we face today- we discover the
witness of our mother Maria Encarnación Rosal and her group of intrepid
religious, who saved the charism, overcoming all obstacles. Today we live
another form of exile, persecution, trial, and the fidelity of our Mother inspires
us so that -with joy, creativity and dynamism- we launch the net again in new
seas and horizons132.
The charism is always new and young, it communicates the Good News
of God, it renews our lives and renews our community; and it is from here new
paths, creative methods and other forms of expression, more eloquent signs,
words loaded with renewed meaning for the world of youth are opened.

One day as Jesus was standing by the Lake of Gennesaret, the people
were crowding around him and listening to the word of God.  He saw
at the water’s edge two boats, left there by the fishermen, who were
washing their nets. (Lk 5, 1-2)
The evangelist places us on the shores of lake Genesaret, where the
scenario is situated in which are present a large group of persons (children,
youth, families) and the fishermen who just came, with their boats.
Currently there are many people who are on the shore of the lake,
waiting to be heard and feel our closeness, especially young people who do
not find meaning in their lives, who encourage us to get back once again in the
boat and go into the sea, to accompany them. Let us then take the nets and be
docile to the voice of the Lord133.
132
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He got into one of the boats, the one belonging to Simon, and asked
him to put out a little from shore. Then he sat down and taught the
people from the boat. (Lk.5, 3)
Jesus shows us the confidence he has in Simon: he is someone he knows,
he has spoken to him, he knows his abilities (he asks him to put the boat away
from the shore). And this can only be lived by us when we stop before the
reality of youth and know their way of thinking and seeing the world134.
Jesus gets into the boat with the total confidence that it will be a good
place from where to preach; and he does it sitting down, close to the other,
transmitting all the calm and peace that people need. It is good that we can
rethink our dialogues as spaces for serene and friendly listening135.

When he had finished speaking, he said to Simon, “Put out into deep
water, and let down the nets for a catch.” (Lk 5, 4)
The expression “rowing inside sea” invites us to travel to our interior
-and with it immerse ourselves in the personal, family, vocational history-, look
back at the “first love” and discover there the merciful love that God has had
with each one, feel the fire that is deep in our hearts (Jer 20, 9).
Let’s take up that flame to light other hearts, especially in the hearts of
the young who hunger and thirst for God136.
Jesus says: cast the nets, and guides Simon step by step, first, “walking
away a little from the shore”, and then, “inside sea”. Often the Lord calls for a
gradual process towards a vocation that gives fullness to life137.

Simon answered, “Master, we’ve worked hard all night and haven’t
Synod of Bishops-XV Ordinary General Assembly, “Young people, faith and vocational discernment
Final document (2018)”, Nos. 45-57.
135
Francis, “Post-Synodal Apostolic Exhortation Christus vivit to the young and to all the people of God (2019)”, Nos. 291-294.
136
Synod of Bishops-XV Ordinary General Assembly, “Young people, faith and vocational discernment. Final Document (2018)”,
Nos. 102-103.
137
Ibíd., Nos. 77-90.
134

95

caught anything. But because you say so, I will let down the nets”
(Lk 5, 5)
Simon’s disappointment is evident, from the struggle, the fatigue, the
routine. Humanly there is no consolation at that point in his life. The night
symbolizes all the moments of adversity that we have lived on the route of the
VYM, and sometimes we “pull the net” in the midst of difficulty, not because of
our strength, but rather through trust in the Master. Simon Peter obeys Jesus,
and casts the nets with the certainty that, in the end, it is possible to renew the
forces at the dawn of a new sunrise138.

When they had done so, they caught such a large number of fish that
their nets began to break. So they signaled their partners in the other
boat to come and help them, and they came and filled both boats so full
that they began to sink. (Lk 5, 6-7)
Faith in the Word -that is, in the person of Jesus and in the Gospelgives the result of missionary work in the community, even when the
circumstances seem contrary. The work realized in the past show a past not
successful of the fishermen: perhaps it is the way the evangelist questions
the missionary activity of the disciples, who cast their nets in vain, in the
absence of Jesus.
Our Father Pedro, intimately united to God, made that his life was a
casting of nets; and in response he received abundant fishing of vocations
for a new Order. Our Constitutions say, when referring to the origin of
the Bethlemite Institute, “Attracted by his life, several brothers of the
Franciscan Third Order joined him, to which Brother Pedro also belonged.
They take him as a teacher to live radically the demands of the Gospel”139.
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The “face of the Word” that was discovered during the text shows the
encounter of Jesus with the disciple, an encounter that touches the heart and
changes the way of realizing out the VYM, of doing it differently.
Motivated with confidence in the Lord and with the security that He
continues calling, let us go out with joy to meet young people; and as pope
Francis says: “Let us not allow ourselves to steal hope”140. We have inherited
from our founders -Holy Brother Pedro de San Jose Betancur and our mother
María Encarnación Rosal- a precious gift, “the charism”: let us continue to
launch the nets, with their same enthusiasm and of so many other sisters who
have preceded us in this passionate work.
May Mary, Our Lady of Bethlehem -who dared to say yes and carried
in her womb the Incarnate Word- accompany us with her maternal love in this
adventure of launching ourselves into the sea and cast the nets141.

OUR REALITY
We understand that “youthful dynamism is a renewing energy for the
Church, because it helps to get rid of heaviness and slowness, to open itself to
the risen Christ”142. That’s why, when we speak about the dawn of a new sunrise
we turn our gaze to Jesus (who invites us to sail into the sea), in the hope of
encountering a youthful reality that is very close to us.
There are young persons who feel the proximity of our being as
bethlemites, they seek to find in us the loving presence and mercy of God, who
continues to speak to them in many ways despite the difficulties and challenges
that the world presents to them. Nevertheless, we cannot omit the presence of
so many young people who are distant from our faith and from our proclamation
of the Gospel. They are also in need of us.
Francisco, “XXVIII World Day of the Youth. Homily (St. Peter’s Square, Sunday, March 24, 2013)”.
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There are so many places where the Church meets young people,
but it is about understanding which are the most suitable to walk with
them; the Church proposes many initiatives, but here also it is about
verifying their consistency to relaunch the quality; the Church uses many
instruments and styles of animation, in its various components, but not
all are suitable to touch the sensibilities of young people.143
Therefore, it is not about looking for young people in a specific context,
as they are in our environment; and beyond finding them and, in addition,
determine the ways of accompaniment that we will have to assume.
We know what these places are: the parish, the university, the school,
the street, the family. Here we can find diversity of young people, among them
those who need special attention due to the fragility they manifest in their
own lives (because of drugs, alcohol, violence, prostitution, migration, among
others):
…that is why the Church is called to “go out, see, call”, that is, to invest
time to know and confront the ties and opportunities of the different social
and cultural contexts, and to make resonant there in an understandable
way the call to the joy of love.144
We value the support of the general government and of the provincial
governments to the vocational promoters and formators; the possbilbities
of preparation and formation that are offered to respond to the different
challenges of the current world are varied and frequent.
The presence of our Institute in the local Church is testimony of a
fruitful consecrated life, and our charism attracts young people because it is
incarnated in today’s reality.
We recognize the work and the presence of young people in the mission
we carry out: we must give them the opportunity to strengthen their experience
of faith through the pastoral proposals offered in our apostolic works.
143
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As bethlemites we have a wide field of mission that favors the encounter
with the young in diverse realities and their participation in our apostolate.
In this way we rescue their role and value their concrete participation in
the preparation of these activities, which create an environment conducive
to listening and accompaniment; we try to maintain an attitude of welcome
and closeness to young people in our communities, so that they can feel a
close, fraternal and family environment that helps them clear their doubts and
concerns. We are committed to inter-congregational and ecclesial vocational
work that enriches the vision of the youth we accompany.
Despite these efforts, in the Institute we consider that the VYM could
have a higher priority in each province and that each sister should feel direct
co-responsibility for new vocations145, as well as for those already on the path,
always in communion with the Church.
The problem is not that things are done badly, or that the proposals are
not good but that what is being offered is insufficient, does not transform, does
not captivate, or make people fall in love. The novelty -which is charismatic- will
come from the Spirit, not from reason: it will come from the conversion of each
bethlemite and from her openness to the Gospel and from the magisterium of
the Church.

LINES OF ACTION
1.

145

Personal formation:
The personal experience of God must be the fundamental element of
Vocational Promotion. We need to form and train ourselves better to
know to accompany the youth in a more assertive and constant way. We
need to prepare to know how to help them in their process, in their crisis
and in their daily struggle, without scandalizing ourselves nor allowing

Directory No. 45.
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2.

3.

4.

5.

us to be affected by their realities, and to know how to propose a clear
and defined human-spiritual itinerary, always at the light of the Gospel.
Changes in mentality:
Young people demand us to renew our structures, language and
methodology with new ways to reach them. Let us accompany their
formation, aware that their proposals can uninstall us, that they can
teach us, and with clarity that we are required to be open, be available
and welcome their concerns.
Community on move:
We must “go out” to meet the young people in their spaces, trust them,
entrust them with roles and tasks; that theirs be an active participation in
the context of liturgy and diakonia, as areas that intersect with daily life.
We must use social networks, sports, recreation, art, as specific spaces
that manifest the educational passion of the Church, in accordance with
the proposal of a dynamic and active apostolate capable of finding
the young146. We are called to get involved in the pastoral life of the
local Church and seek meeting places with young, breaking our habitual
patterns and opening ourselves to this option with renewed enthusiasm;
all this, based on the premise that we currently lack direct contact with
them in many of our apostolates.
Ability to listen:
This must be an attentive listening to the young person, to the desires of
his/her heart, and must be marked by the total availability to accompany
her on the path and to respect her time, her space and her response.
Priority in friendship with Jesus:
From the reality that young persons live we must accompany them, so
that they can discover Jesus as a friend and companion on the journey,

Synod of Bishops-XV Ordinary General Assembly, “Young people, faith and vocational discernment. Final document (2018)”,
Nos. 47, 143 and 145,
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and so that this awakens in them the love for the Eucharist as the center
of christian life and as the foundation of the kerygma.
6. The value of the family:
The family is the first community of faith in which, despite limits or
deficiencies, the young person experiences the love of God and begins
to discern her own vocation. It is necessary to help the families of the
young persons to assume more clearly a conception of life as vocation;
but this can only be achieved from an attitude of closeness and listening
to its members.147
7. The value of service and solidarity:
We must provide spaces for young people to live experiences of solidarity
and be aware of the needs of the poorest, so that they discover the face
of a suffering Christ who calls them to find him alive and active in the
peripheries of our world.
8. The strength of the community:
We need a community journey that arouses an authentic fraternity, a
deep spirituality and everything that can ratify that our life is meaningful
and attractive148. Moreover, our daily life must be more accessible so
that young persons feel close to their reality.
9. The importance of continuity:
It is essential to realize that the action of the VYM must be constant and
continuous in accompaniment: young people need time to assume the
process without pressure and have clarity in the proposal.
10. Expand our proposal:
It is necessary to broaden our mission in the VYM and guide the young
for any state of life. We cannot reduce the understanding of vocation to
just choosing the priesthood or consecrated life.
147
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11. Invest resources in Vocational Youth Ministry:
The communities must include in their budgets a fund that favors the
realization of the activities related to the VYM.
12. Collaborative work:
We must take advantage of all the possibilities to work for the VYM
with movements, groups, and in particular with the Association of the
Bethlemite Laity (ABL).
13. Prayer for the vocations of the Church:
We are called to strengthen our permanent prayer for the vocations of
the Church, with the confidence that God continues to call. In particular,
we must give strength to the invisible monastery on the second Thursday
of each month.
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Let us reflect
We are called to question ourselves:
What kind of accompaniment do we give to the youth in our works and in our
communities?
What do we communicate with our life to the youth of today?
Are we prepared to illuminate the path of conversion for the young?
Are we ready to “risk our lives” to make the dream of VYM come true during
this sexenium?
In taking up the idea of Pope Francis, that “young people are not the future,
but the present of the Church”, it is important that we launch the net with
strength, with confidence in the Lord, and with the joy of the vocation that we
have received one day.
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Topic 3:

Prophetic presence
which incarnates in the reality
• Apostolic mission
• New scenarios
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SUMMARY
Contemplate in the mystery of the Incarnation the God who comes close and
shares human history to dignify it, impulses us to get out of our own comfort
zone and be daring, with reparative attitude, to reach the peripheries of our
needy surroundings at the light of the Gospel149. The new realities of today’s
world demand us to accompany the evangelization processes that lead to
personal encounter with Jesus Christ, to ecclesial communion and integral
development of the person.

FOUNDATION
He replied, “You give them something to eat.”
Lk.9, 13

“Give them something to eat” is a call to listen and attend to the voice of the
brothers in the peripheries of our environment, to be faithful and creative in
order to assume, live and respond with passion, dynamism and reparative
sense to the hunger for God, for justice , peace and hope.

Today we are challenged to respond adequately to the thirst of God
of many people, so that they do not seek to quench it in alienating
proposals or in a Jesus Christ without flesh and without commitment
with the other. If they do not find in the Church a spirituality that
heals them, frees them, fills them with life and peace at the same
time that it calls them to communion of solidarity and missionary
fruitfulness, they will end up deceived by proposals that do not
humanize or give glory to God. 150
149
150
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This reality, each day more complex and fragmented, highlights the
poverty and weakness of our forces, and like the disciples, we could fall into
the temptation to respond: “We do not have more than five loaves and two fish”
(Lk 9, 13); but what did he have to give “a child wrapped in swaddling clothes
and lying in a manger”? (Lk 2, 12). What could a young canarian migrant
offer to the poor, the indigenous and the sick of the XVII century? What did a
persecuted and exiled nun assure to the community of reform?
The miracle of multiplying, of giving with full hands, of giving life selflessly
is a gift from the Lord, a response of love lived and shared, just as our founders
witnessed and the Constitutions affirm:

… this contemplation of the love and the self-humbling of the Word,
perpetuated in the Eucarist, guided Pedro’s life toward an attitude of
humility, poverty, penance and apostolic service. Driven by his charism
and full of zeal for God’s glory, he dedicated himself gladly to the works
of charity and mercy, and served everybody with abnegation, especially
the poor, inorder to lead them to the love of Jesus Christ.151
Likewise, Mother Encarnación Rosal

…. solicitously served her needy brothers and sisters, and promoted
the education of children and young people in secondary and elementary
schools and in the homes of por girls, and other works of social
advancement and aid. Her faithfulness to Peter’s charism was something
she expressed in her own historical context, attentive to the guidance
given by the church’s legitimate pastors. Her whole life was a winess of
faithfulness to God’s will.152
Like our founders, for us bethlemites, the mystery of the Incarnation
of the Word is the source of inspiration in the evangelizing service we carry
out and the foundation of the “love for which we give ourselves to God and to
151
152
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other men”153, in a way that through our commitment to childhood, youth, the
elderly and other recipients of our mission we correspond to the merciful love
of the Father, “we realize the reparative dimension and discover the “sorrows”
of the Heart of Christ in his Church and in every man who suffers”154.
To assume the spirituality of reparation in our lives leads us to soften
and alleviate the wounded hearts, listen to the one who is alone, comfort in
situations of despair, encourage faith and commit to the defense of life and all
that involves the “restoration of the image”155 and dignity of the person.
Contemplating Bethlehem as the meeting place with God and humanity
allows us to reconcile and restore the divine salvific plan, commits us to the
historical responsibility of assuming significant actions in favor of the creative
work to be loving in her care and passionate educators capable to generate
strategies and to promote reconciliation projects with the environment. In addition,
it questions our way of thinking, feeling and living, while promoting us to cultivate
a mystic that animates us “to nurture a passion for caring for the world”156.
It requires a profound change expressed in personal habits and a
structural change that manifests itself in social habits, laws and programs that
contribute to an alternative, integral and solidarity human and environmental
development based on a responsible ethic that, in turn, is founded in the Gospel
of justice and solidarity, beyond all utilitarian logic.
The Lord demands us to respond to the current challenges of
evangelization, to recover the contemplative dimension of our spirituality, from
where the capacity to live and bring God’s love, mercy and tenderness to others
is born. The apostolic mysticism refers us to “the most beautiful, the greatest,
the most attractive and at the same time the most necessary”157
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There is no fear changing things according to the law of the Gospel;
that’s why the Church asks, all of us, for some changes. It asks us to set
aside obsolete structures: They don’t work! And we are asked to take
new wineskins, those of the Gospel [...] And only a joyful heart and a
renewed heart can fully live the Gospel [...] that the Lord grant us the
grace not to be imprisoned, but to give us the grace of joy and of the
freedom that the novelty of the Gospel brings us.158
Living the novelty of the Gospel and to evangelize driven by Jesus is a
daily task, fruit of the time that we dedicate to listening to it with an open heart,
of sensitivity, of the amazement with which we contemplate its action in the
history of each human being, and of the continuous search for his will in the
everyday of our lives.
In simplicity we are joyful witnesses of the love of the Lord that we have
experienced, and “if we don’t feel the intense desire to communicate it, we
need to stop in prayer to ask Him to captivate us again. We lack to cry out
every day, ask for his grace to open our cold hearts and shake our lukewarm
and superficial life”159.
All the communities are called in this six-year term to a “vigilant capacity
to study the signs of the times. It is a serious responsibility since, if some realities
of the present are not well resolved, they can trigger difficult dehumanization
processes to revert later”160. We must value our Bethlemite apostolic reality
and know what we have in our hands to multiply it in gestures of generosity,
closeness, tenderness and welcome:

Love for the people is a spiritual force that facilitates the full encounter
with God to the point that whoever does not love the brother “walks in
the darkness” (1Jn 2, 11), “remains in death” (1Jn 3, 14) and “he has
Congregation for Institutes of Consecrated Life and Societies of Apostolic Life, New wine in new wineskins. Consecrated life
from II Vatican OCuncil: challenges still open Council, No. 10.
159
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not known God” (1Jn 4, 8). Benedict XVI has said that “closing our eyes
before our neighbor also makes us blind before God”, and that love is
ultimately the only light that “constantly illuminates a dark world and
gives us the strength to live and act”. Therefore, when we live the mystic
of reaching out to others and seeking their good, we expand our interior
to receive the most beautiful gifts from the Lord.161
… the Gospel always invites us to run the risk of encountering the
face of the other, with his physical presence that questions, with his
pain and his claims, with his joy that infects in a constant body to body.
True faith in the Son of God made flesh is inseparable from self-gift,
belongingness to the community, of service, of reconciliation with the
flesh of others. The Son of God, in his Incarnation, invited us to the
revolution of tenderness.162

OUR REALITY
The apostolic mission requires knowing the reality of peoples and
countries from the dynamic contemplation-action that makes fruitful the
charismatic experience of the Incarnation of the Word:

The contemplative attitude of the world and of man in the light of
faith leads us to a knowledge of social reality, of cultures and of world
problems, of environments, of the situation in which we have to act, in
order to reach a life and an authentic work of liberation from sin.163
The world presents multiple and complex realities:

... one lives in a global and planetary world in which man creates economic,
political, social and cultural dynamisms never before imagined, which are
at the mercy of those who hold ideological and economic power, which
Ibid., No. 272.
Ibid., No. 88.
163
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generates poverty, exclusion, inequality. The economy changes behavior
patterns and ways of life, which requires new and adequate ethical,
social and educational approaches. Social inequality, injustice, increasing
violence and terrorism, intolerance and exclusion, destruction of the
environment, corruption and dishonesty, have humanity at high risk: that
of unsustainable development.164
As Bethlemites we feel called to walk the path that Pedro and Encarnación
traced, and with their example make our journey an experience of following
Jesus, who by his Incarnation is “inserted into the history of man, shares his
situation, announces salvation and establishes the Kingdom of God”165
With gratitude to the Lord we confirm that many of our initiatives for
the good of the brothers are the fruit of our experience of encounter with the
Lord and that, in the midst of fragilities and limitations, our life of commitment
becomes a sign of the loving presence of God. The apostolic mission in America,
Europe and Asia -with specific actions in the educational, healthcare, parish
and health fields- is a fruitful expression of the charism we have received; our
mission spaces, as “house of bread”, become places of welcoming, spirituality,
formation, promotion and integral development.
Each bethlemite strives to be the bearer of the Good News of the
Kingdom, to discover Jesus in the faces of the children, youth and adults
whom she serves; a service that is presence, listening, commitment, mercy,
acceptance and respect for diversity. The examples of generous dedication,
selfless service, and selfless work are innumerable; sisters who -for reasons
of health or age- can no longer carry out a specific apostolic action, carry out
their mission from their experience of vital adherence to Jesus Christ, and their
consecrated life becomes a sign and prophecy for those who share with them.
We find that growth in the conviction that the mission of each Bethlemite
164
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is determined, not by doing, but by the progressive conformation to Christ
through the profession of vows. It is necessary to continue to focus our gaze
on the God who incarnates and gives himself, recover its dynamic impulse, to
tune in to the needs of the less fortunate in the new apostolic scenarios, and
to welcome the Spirit to be witnesses and prophets.
The Institute continues in a self-sacrificing and committed attitude,
supporting a wide variety of mission in all fields despite the decrease in
the number of young sisters and the increase in aged and sick; his love for
people and his desire to bring salvation to all is made clear in the service
of formation and accompaniment for children and young people in need, for
elder adults who require attention, company and consolation, to brothers
and sisters desiring to hear the Word. The bethlemite charism continues to
make presence in these works and offers its significant contribution to the
evangelizing mission of the Church.
The Institute is multi-apostolic and exist, in all its works, wide possibilities
of evangelization in which the love and mercy of God for humanity becomes
visible. In our missionary journey, we sometimes experience hours of weariness
and discouragement: when we feel our strength diminished and we notice
obstacles in the realization of our projects; when we do count with human
talent and economic resources to carry them forward; or when for some reason
we fail to catch a glimpse of the fruit of our efforts.
Then, the activism that suffocates us and the tension of external demands
-without our realizing it, due to the lack of discernment- lead us to give priority
to the technical and administrative, and consequently to relativize the essential,
which dilutes in doing the mystic of the mission to which we have been called.
In apostolic works significant pastoral processes are energized, in light
of the bethlemite charism and spirituality. These help to strengthen the faith,
spiritual life, identity, the practice of human-christian values, social commitment
of the collaborators and destinataries of the mission. The vitality of this
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animation requires us to live a deep spiritual experience –in a constant attitude
of conversion and reparation– that commits us to assume the mission and the
preferential option for the poor with passion, fidelity and evangelical radicality;
and with this the apostolic projections that are already developed in homes of
children and elderly, parish works, state schools and dispensaries are widened.
Evidently significant progress has been made in building an apostolic
us. However, this process is affected by various circumstances, among others
the following: the continuous change of sisters and collaborators; the little
experience and leadership in the animation of the works; weak pastoral
management in some cases; the little knowledge of the history of the works
and of the context in which they are inserted; and / or the non-recognition of
the efforts invested in them over time.
To achieve the “pastoral conversion” to which the Church calls us
it is necessary to promote a solid biblical, theological, pastoral, social and
academic formation, in the sisters and apostolic collaborators; create networks
of collaboration for training and support that favor and boost initiatives to
meet the specific needs of the local context; and advance in the adoption of
lifestyles that guarantee an integral ecology.
The specific reality of the contexts in which we are inserted and the voice
of the Church on move become, for us, an invitation to make the appropriate
decisions that allow us to respond to new demands. It is essential to overcome
difficulties and fear because we need to continue moving forward, hoping that
a light -perhaps small, like the star that guided the wise men- will illuminate
us and make us capable of adhering more strongly to the life project of Jesus
Christ, and to find in Him new horizons for apostolic renewal, in the framework
of which our fundamental option continues to be the person, his integral
development and his complete fulfillment.
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LINES OF ACTION
1.

2.

3.

4.
5.

6.

Increase the evangelical experience and the contemplation of the
mystery of the Incarnation and its prolongation in the Eucharist, with the
end to assume the apostolic mission with humility, and overcome the selfreferentiality that prevents the advancement of apostolic projects166.
Renew the passion for the Kingdom of God, convert ourselves for
his service and be evangelized and evangelizing communities, with
ecclesial sense and social conscience.167
Contemplate reality and discern it in the light of spirituality of
reparation, so that our evangelizing service responds in a concrete
and convincing way to the “humanitarian emergency” that our world
lives and that we can overcome the attitude of indifference before the
situations of pain168.
Renew our option for the person and commit ourselves in their integral
formation, the human promotion and the construction of peace169.
Establish specific modes of attention to the destinataries of the
mission in accordance with the contexts in which they find inserted
our works, that is, in the new “existential peripheries”:children, youth
and elderly vulnerable due to loneliness, illness, domestic violence,
and exclusion, migrants, displaced and contexts that present needs of
educational support170.
Strengthen the spirit of communion, the culture of dialogue, the
creation of networks of collaboration that activate intercultural,
inclusive dynamics, participatory, ecumenical and interreligious171.
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7.

Develop an evangelical leadership among sisters and collaborators,
to promote evangelizing processes that aim at the construction of the
Kingdom announced by Jesus.
8. Discern and appreciate with evangelical criteria our bethlemite presence,
in the scenarios where we evangelize, the relevance and sustainability of
our works, as well as new options of organization and mission, to make
the necessary decisions in accordance with Article 43 of the Directory
and with the document Economy at the service of the charism and of the
mission (2018).
9. Promote an ecological spirituality from the culture of the care172 and
the pedagogical itinerary173that creates culture and environmental
responsibility.
10. Promote processes of systematic accompaniment of the family in the
apostolic works of the Institute, embracing with love, respect and
openness the new types of family and collaborate with the formation of
its members.
11. Promote the bethlemite alumni as well as new forms of volunteering,
as apostolates, to share the charismatic values and offer spaces where
people of good will can exercise their capacity for service and solidarity
for the benefit of those most in need174.
12. Respond to the era of information and communication with the acquisition
of tools, optimization of resources and suitable ethical formation in the
use of new technologies, to share learning and knowledge from the
evangelical option.
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Let us reflect
“Give them something to eat” (Lk 9, 13) is an imperative that -with the simplicity
of the shepherds- leads us to Bethlehem “house of bread that is broken and
shared”.
What does the Child wrapped in swaddling clothes and lying in a manger give
us?
(Lk 2, 12)
What does the evangelical experience of the young canarian migrant offer us?
Does the courage and audacity of that persecuted and exiled nun who, trusted
in the Lord continue revitalizing our life and give new life to a charism?
Aware of this wealth, what are our five loaves and two fish?
“Freely you have received; freely give” (Mt. 10, 8).
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Topic 4:

Responsible Administrators
and humble servants (I)
• Service of authority
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SUMMARY
The mission of authority comes from God: whoever exercises it must assume
this task in faith and live the commitment of being the disciple of Jesus every
day. This awareness makes her capable of tuning the ear of the heart to listen
to the voice of the Spirit and discern his will
Jesus’ way of governing does not manifest the exercise of a power but service
“humble and diligent”175 of the one who washes the feet of others. At following
his example, the authority commits herself to serve with dedication and simplicity,
building human and fraternal relationships around the charismatic values.
Whoever discharges the service of authority as the Master, is capable
of discovering the gifts present in each sister, living the reconciled diversity,
the “conviviality”176 of differences, according to the principle of synodality
and koinonia. Authority guides towards a spirituality of communion, always in
dialogue with communities, the major superiors, the Church and culture.

FOUNDATION
“But I am among you as one who serves.”
Lk. 22, 27

He, who is God, has become man, and has come not to be served but to
serve and to give his own life as a ransom for all. He did not impose himself
by his power but made his own existence a gift to others. In this divine reality
lies our willingness to serve the brothers, and in the Word of the Gospel, our
norm of life: “Whoever wants to become great among you is your servant”
(Mt 20:26). It is by drinking from his own chalice, lowering himself with Christ
through humility as his disciples will be elevated with Him to the highest, until
they participate in the same divine glory.
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Through his marked itinerary for the constant service, disinterested,
until his surrender on the cross, Jesus teaches us that, to live the service of
authority, one has to offer the best of oneself to the brothers, in an attitude of
disponibility and gift so that others can grow humanly and spiritually: “Authority
cannot be but at the service of communion: a true ministry to accompany the
brothers and sisters towards conscious and responsible fidelity”177.
The theological tradition of the Church reminds us that authority is an
essential part of the structure of consecrated life, reflection of a style and of
a purpose of life in which the called seeks “with sincerity the will of the Father”
through the mediation of a superior. So, the person called to exercise this
mission can do it evangelically only if she undertakes the pilgrimage that leads
to seek with intensity and rectitude the will of the Lord: “Veneration by the will
of God keeps authority in a state of humble search, to make that her actions is
as much conform as possible with the divine will”178.
Her service –in its triple dimension of teaching, sanctifying and
governing– leads the superior to assume the guidance of the community in
accordance with the example of good shepherd179, in the work of watching,
defending, caring for the flock, looking for fertile pastures, leave at ninety-nine
to go in search of the lost one (Lk 15,3-7).It is an assignment that has an
implicit responsibility to know her sisters, to create empathetic relationships
with them, to attend to their needs “avoiding all forms of paternalism or
maternalism”180, to promote their ongoing formation and be a voice of hope in
the midst of their difficulties. So it is imperative that here mission is dedicated
to persons rather than structures or tasks.

The one who is called to a service of authority in any situation cannot
Congregation for Institutes of Consecrated Life and Societies of Apostolic Life, New wine in New wineskins. Consecrated life
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178
Congregation for Institutes of Consecrated Life and Societies of Apostolic Life, “The service of authority and obedience.
Faciem tuam, Domine, requiram. Instruction”, No. 12.
179
Ibid., no.13.
180
Ibid., No.14
177

122

miss the responsibility that, above all, entails a balanced sense of her
own responsibilities towards brothers and sisters. This will be possible
because of the trust placed in the responsibility of the brothers, arousing
her voluntary obedience.181
The person who receives the service of authority is aware that she is
called to orient towards an ideal of life that surpasses it, which it is possible to
be approached only through prayer. For this reason, before dedicating herself
to her religious and while carrying out her mission, she will have to cultivate in
herself an authentic spiritual life: the superior must be a woman with a deep
experience of God, endowed with a great sense of community and capable to
accompany her sisters on the path of faith; her way of acting, which can also
be based on the human sciences, must be inspired by that of Christ and in her
actions the constant search for configuration with Him must be recognized: “If
there is a lack of authentic and rigorous theological reflection and formation,
the one who exercises authority will not go beyond being a pseudo-psychologist
or a pseudo-social worker ”182.

‘All who are led by the Spirit of God are children of God’ (Rom 8:14):
therefore, we are sister and brothers insofar as God is the Father
who with his Spirit guides the community of sisters and brothers and
configures them with his Son. In this plan the role of the authority is
inserted. The superiors, in union with the persons entrusted to them,
are called to build in Christ a fraternal community, in which God is sought
and loved above all, carrying out his redemptive plan.183
Our Constitutions affirm that “the fundamental mission of the authority
received from God through the ministry of the Church is spiritual and apostolic
Congregation for Institutes of Consecrated Life and Societies of Apostolic Life, New wine in new wineskins. Consecrated life
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animation”184. The bethlemite called for this mission requires to develop a
leadership according to the Spirit and strengthen her experience of following
the Lord, because only by recognizing the gift received it is possible to build
communities in which authority becomes a service.
Our Holy founder, Brother Pedro, exhorts us to live an authority in
humility (“be humble and do not seek to command”)185 and, from his living
experience of donation he calls us to a total dedication to the service of others.
For her part, our Mother Encarnación offers us the means to live this
service when, while assuming her mission of authority, she devoted herself
more to prayer, abandoned herself in the hands of Providence and entrusted
her responsibility to the Blessed Virgin, and teaches us that kneeling, before
the Lord, one learns to be docile to his will: “Since I was appointed as superior,
I devoted myself more for prayer, although I had never left it”186.
Likewise, the consecrated, to whom the position of authority is delegated,
will be deeply spiritual, to –from her experience of faith– “promote dialogue,
accompany, and provoke in the sisters an active and responsible obedience, in
a climate of trust and cooperation”187.
Thus, the bethlemite called to exercise the service of authority requires
to develop a spiritual leadership from docility to the will of God and strengthen
her experience of following the Lord. Spiritual authority does not derive its
existence from man, but from Christ and his Word: “I did not come to be served,
but to serve” (Mt 20:28).
Those who render the service of authority must put themselves at the
forefront of their communities, to lead the effort to seek and fulfill the will of
the One to whom they have consecrated themselves to serve in the brothers.
For this reason, from an attitude of openness to the grace of God and of
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communion, “authority must take care to avoid falling into the temptation of
personal self-sufficiency, believing that everything depends on her188.
Living in an inclusive attitude also highlights the purpose of life in
common, that is, communion for Christ, and highlights the role of the community
as the physical and spiritual environment that facilitates the consecrated, even
among difficulties, the realization of her vocation. In this, the exercise of the
virtue of charity from the part of the authority, understood as an evangelical
interest in others, favors not only the accompaniment of each member of the
community, but their understanding of the will of God and the realization of
unity in the community, in “an attitude of listening in faith, of mutual respect
and mature freedom”189 aware that each religious is responsible for building
communion in the community.
The Church reminds us of the fundamental role of authority for
apostolic animation and coordination, and reminds us that it remains ultimately
responsible for a group190 in which all members of the community have an
active part. In this context, among the multiple duties, the mission is conferred
on authority to be the prolongation of the merciful face of God.

An authority understood in this way, whose has the sole objective to serve
the true good of persons and be transparent of the only Highest Good
that is God, is not only not foreign to men, but, on the contrary, it is a
precious help on the road to full realization in Christ, towards salvation.191
For us bethlemites to realize fraternity and communion, first of all in
the community, responds not only to the ideal of faith that as believers and
consecrated we want to embody, but to the ideal that springs from the charism,
whose example we find in the family of Nazareth192.
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In the attempt to do the will of God, authority and obedience are therefore
not two different realities, much less opposed. They are two dimensions of the
same evangelical reality”193. The sisters who preceded us have left a great
testimony of spirit of faith, respect and adherence to authority, as well as the
conviction, cultivated in the teaching of the Church, that it is a mediation of God.
This experience is for us a reference that allows us to praise the radicality with
which our sisters lived the consecration, understand the value of obedience
that we want to live in the Institute as an expression of their spirituality, and
cultivate this attitude on a personal and community level.

OUR REALITY
As bethlemites we find, in the mystery of the Incarnate God, the foundation
of our obedience: one that is realized only by the mediation of authority which
must be exercised from humble service.
In the Institute, the mission of authority-obedience is lived from the spirit
of faith, following the example of Jesus, who learnt to obey by suffering (Phil
2.8). In this sense, we find, that awareness of the sense of authority has grown
as a mediator of the will of God.
The sisters who exercise the role of authority show a sense of belonging
to the Institute and love for our founders; from the living experience of deep,
clear and credible faith, they have as model Our Lady of Bethlehem; and from
the charismatic force they promote the practice of healthy traditions.
Those who exercise authority –in the context of demands increasing
each time that the mission imposes–, in a spirit of faith accept to assume this
exercise as service and attend with care the sisters, especially the sick and the
elderly, offering accompaniment, closeness and loving attention; and they are
Congregation for Institutes of Consecrated Life and Societies of Apostolic Life, “The service of authority and obedience.
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a testimony of responsibility, sacrifice, leadership and selfless dedication to the
community and its apostolic work.
Many superiors of our communities are aware of being called to be
responsible and humble servants, active and critical, open to discernment,
and in continuous search for God’s will and for ways that contribute to the
construction of fraternal communities.
In some, attitudes of authoritarianism or lack of leadership towards
the entrusted mission are manifested, which hinders close and sincere
communication in the community that leads to responsible and free obedience.
It is a situation that we must reverse through the experience of power expressed
in service, in the opportunity for collaboration and participation, a sign of
humility and fraternity.
We must all enter the scene of the humility of Jesus, in his lowering, to
understand the evangelical way of living the role of authority, a service that as
such, we could all receive as a mission to perform.
It is observed that the authority, for the sake of being efficient, sometimes
sacrifices her own spiritual life and that of the community, even if her mission is
primarily to accompany the community in the living experience of its vocation.
For this it is necessary to pay attention to the priority of the encounter with the
Lord, where the “doing” of our apostolic work finds its meaning.
The less motivation is of concern, above all in some superiors, for
their formation, a fundamental element for those who are responsible for
accompanying the spiritual and apostolic journey of the sisters, with a view to
building a united, fraternal and obedient community in Christ. In the same way it
is evident, in the case of many of them and their communities, the lack of rest
and the scarcity of spaces for recreation.
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LINES OF ACTION
Personal Journey:
1.

Make Christ’s attitudes and feelings one’s own, cultivating constantly the
spiritual life to be docile to the will of God.

2.

Be open to the action of the Spirit, to make a serious personal
discernment.

3.

Assume the orientations of the Institute and of the Church.

Commitment with the community:
4.

Accompany each sister on human, spiritual and apostolic level.

5.

Prioritize the exercise of listening for a sincere and respectful dialogue
with all, to seek together solutions to the difficulties that arise day to day.

6.

Infuse encouragement and hope to overcome crises and tensions.

7.

Guarantee to the sisters of your community time for prayer and rest.

8.

Promote collaborative, responsible and inclusive leadership where
synodality is evident, so that it generates co-responsibility of the sisters
and apostolic collaborators in the mission.

9.

Be a serene and merciful presence among your sisters.

10. Live dynamically the celebrations proper of the Institute’s, recreate your
spirit every day in the community and project it in the apostolic action.
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Let us reflect
Discern to choose,
Choose to govern,
Govern to serve.
Saint Francis of Assisi.

In what way do we make discernment at the personal and community level to
discover God’s will in decision making?
What attitudes do I need to assume as authority so that this service be adjusted
to the style of Jesus?
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Topic 4:

Responsible administrators
and humble servants (II)

• Administration of economic goods
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SUMMARY
Contemplate Christ, who became poor for us, asks us to share the goods
for justice, solidarity, sobriety, care for the common home and safeguard the
patrimony, in such a way that the administration be a reflection and prophecy of
a joyful service and trust in divine Providence, in communion with the guidelines
of the magisterium of the Church, our Constitutions, other documents of the
Institute and the laws of each country.

FOUNDATION
….who, being in very nature God, did not consider equality
with God something to be used to his own advantage;
rather, he made himself nothing
by taking the very nature of a servant,
Phil.2, 6-7

The mystery of the self-emptying of God and of his unconditional dedication
to humanity is the foundation of the invitation that we are made today to
rediscover the source of evangelical poverty: Jesus, who “stripped himself of
his rank and took the condition of a slave”194 to enrich ourselves (2Cor 8.9).
The image of the Father’s face, through his compassion, Christ highlights
the mercy of God who goes out to meet the other (Lk 15, 20), in need of
solidarity love (Mk 6.34). His understanding of all neighbor’s suffering and the
will to remedy it, brings to reality the instance that directs every disciple: “Be
merciful as your Heavenly Father is merciful” (Lk 6, 36).
In the administration we recognize that the invitation of Jesus is to make
his Kingdom visible in this world, serving others with love and solidarity; and
194
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finding in God our security and freedom to act: “No one can serve two masters;
for he will hate the one and love the other; or he will give himself to one and
despise the other. You cannot serve God and money” (Mt 6, 24).
Jesus, paradigm of our consecrated life, proclaimed the Kingdom and
invited to build it on earth, making this message the center of all his prophetic
and apostolic activity, aware that all human beings are administrators of some
personal gifts, free, received from God, responsible for their own development
and progress: “His lord said to him: Good, and faithful servant! You have been
faithful in a little, I will put you in charge of much; enter into the joy of your
Lord” (Mt 25, 21)195.
Our founders lived in depth this mystery of dedication and love reflected
in compassion, justice and solidarity. Pedro de San Jose Betancur, with a humble
and simple attitude, found fulfillment in his response, offering everything of
himself, with joy and generosity, to the service of Christ, in the sick, the poor
and the helpless, that is everyone who had need of help: “His house was
always a storeroom, a granary, a wardrobe, swarms of needy people came
hopefully to him. And from there brother went to do hidden kindnesses for
embaressed poor people”196.
He assumed this lifestyle, and like Jesus, walked with the poor and
excluded. “The generosity of Pedro was supported by Providence. Neither his
wardrobe was empty nor was his barn depleted. In his hands, for works of
mercy, the miracle flourished”197. Our Holy founder made compassion, justice
and solidarity to life; visible in concrete works, expression of a compassive love
which assumen the reality of the one who suffers to alleviate his pain.
Mother Encarnacion, for her part, was characterized by her trust
in divine Providence, in times of famine and economic trouble; and when
she realized the concerns of the sisters, she said without fail: “Let us have
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confidence in the Providence, and she would go to the choir to pray”198. Her
compassionate attention towards others was extended outside the walls of
the Beaterio. She had special consideration with families who felt shy when
she noticed their shortcomings: “Through someone […] she sent them food
secretly, and when appropriate, provided them with clothes and took care of
the education of their girls”199.
Her generous heart never dismissed with empty hands those who
knocked on the door of her convent. From her we learn the way of relating
from our mission of administrators, as Carlos Mesa says:

She was very kind in the treatment and had great respect for all […] she
used always sweet and gentle manners […], she was always determined
that nothing was lacking for the sisters, both for food and other corporal
needs as in the goods of the spirit. She was full of charity with the sick
sisters, whom she visited to bring some relief and she said that to help
them they had to sell even the sacred vessels if necessary. 200
As bethlemites, in fidelity to the charism and spirituality, we are called
to be responsible and humble servants, capable of producing the talents
received, active and critical in front of the reality, open to discernment and to
the continuous search for paths that contribute to the practice of justice and
common good201.
Our Constitutions indicate us the fields of mission, mark the objectives
and the criterias for the responsible use of goods202; they also define the
attitudes that should characterize us in our mission as administrators, illumined
by the example of Saint Joseph, the just man who was entrusted with the care
and protection of Jesus and Mary: also suggest us to accompany, to watch and
Mesa, Encarnación Rosal. A life, a commitment, 304.
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200
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to attend to the needs of those whom God places at our side, with intuition and
care; feel and listen to the brothers, knowing that we are serving the same God.
In order to live the Constitutions it is necessary that, in the daily
encounter with the God of Bethlehem who becomes poor among the poor,
our administrators strengthen the conviction that their mission is a service203
aimed to collaborate in the realization of the plan God from proper and fair
management of the goods204.
Especially the sister in charge of administration, aware of the
responsibility of her mission and for the bethlemite spirit, is called to carry
it out this responsibility on a daily basis with humility and simplicity, from the
dependence of her superiors, self-formation and constant training, knowing
that the assets that she administers belong to the Institute and the Church.

OUR REALITY
The global economic crisis, new international financial and accounting information
rules, tax and fiscal regulations, have made the mission of the administrator
complex. These realities influence the internal of our communities, and there is
a danger of living in an excessive functionalism and search for efficacy, which
frequently lead us to place in the second place the life of prayer and fraternal
life, losing the taste for the essential. For this reason it is urgent to return to
the Gospel, to the person of Jesus and of our charism.
This reality is for us an opportunity to chart new paths for a joint
administrative ministry. We value and appreciate the efforts that, the general
and provincial governments, have made in favor of the economic and financial
reality of our works, because such works have allowed us to face, step by step,
the challenges that in this field have presented the magisterium of the Church
and the laws established in the countries where we carry out our mission.
203
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Valuing the path traveled allows us to find seeds of hope that animate
and illuminate our administrative task. The life of our founders, characterized
by trust in divine Providence, generosity at the service of those most in need,
and concern for the well-being and care of the sisters, are the reference that
must orient the administrative mission.
Our sisters, who throughout history have lived their life and their
apostolic service with the virtues of fidelity, of abnegation, the sobriety and
austerity, bequeathed to us the heritage that we have today, which we have to
guard, and -as the administrator of the Gospel- make it bear fruit for good of
the life and mission of our Institute.
We value the self-sacrificing work of our economers, and for this reason
it is important that they continue to deepen the mission entrusted to the service
of the community and of the apostolic work, in order to favor the means and
resources necessary for the well-being of the sisters, and the development of
the mission, having a fair balance between the safeguarding of the patrimony
and the sharing of assets. For all these reasons, the economer is called to
interiorize the spirituality of communion, to experience the efficacy of divine
Providence, which allows her to serve with love and joy.
We have grown into an economy of communion at the local, provincial
and inter-provincial level that leads us to share the goods in solidarity,
with evangelical and charismatic criteria. However, in some communities,
individualism still persists that prevents putting local goods at the service of
the common good205.
Permanent efforts have been made to qualify the organization and
formation of accounting teams and to hire the appropriate personnel to carry
out administrative tasks. Although we have made significant progress in this
regard, it is necessary to continue enhancing the skills of the sisters and our
collaborators, forming them in administrative and economic knowledge.
205
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We have advanced in the organization and unification of criteria;
the Administration Manual and the General Accounting Plan (GAP) give us
guidelines, general guidelines and control policies, which serve as instruments
for analysis, economic review of works and timely decision-making.
Despite this, it is still necessary to strengthen the culture of accountability
and, in the face of the change of the economers, the due linking in the handover
of the mission, to give continuity to the processes.
Today we see difficulties affecting the sustainability of the works: the
economic crisis in our countries has led families to opt for the services offered
by governments causing the number of students in our schools to decrease;
the organizations that supported the mission of our social promotion works,
in many cases, have allocated the resources to their own foundations. For this
reason it is important to listen to the magisterium of the Church:

It is necessary to define which works and activities to continue, which
ones to eliminate or modify, in which new frontiers to initiate actions of
development and witness to the mission that responds to the needs of
today, in full fidelity to the foundational charism.206
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LINES OF ACTION
1.

Assume the style of our founders who lived poverty as detachment
from themselves, in generous service to the brothers; their example
invites us to live in the spirit of poverty that continue to manifest
even today into a simple way of life, sober and in an option for justice
and solidarity.

2.

Have with our collaborators, a close treatment, respect, welcome,
dialogue and of justice, so that “we are witnesses of the Lord and
prophets of an anticipated Kingdom made more present by our
being that by our doing”207.

3.

Strengthen the culture of meeting that, in the field of administration
management, allows us to dialogue, co-responsibility, teamwork,
timely advice and accompaniment, for decision making.

4.

Guide and strengthen the formation and self-formation of the
sisters, superiors and economers, as directly responsible of the
administration, to assume the mission as a service and guarantee
the sustainability of the works, the realization of the mission and the
safeguarding of the patrimony208.

5.

Create a culture of accountability through the socialization of
financial statements at the local, provincial and general levels, so
that they are a reliable tool in timely decision-making.209
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6.

Establish the Economic Council in the provinces, as a consulting body,
which will be conformed by the provincial superior and her Council,
the provincial economer, an accounting professional and an external
professional who will advise according to the issues to be dealt with;
which will meet periodically to issue a report on the administrative
status of the Province210.

7.

In an attitude of constant conversion to recognize our mistakes,
make life a commitment to caring for the common home through a
sober, conscious and adequate style in the use of natural resources,
as opposed to a consumerist and wasteful world211.
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Let us reflect
We authentically embody the virtues of poverty, humility and service,
characteristic of our spirituality, if we allow ourselves to be challenged by the
needs that surround us:
Do our communities, administrations and economic structures reflect the Good
News of the Kingdom through solidarity with those who suffer?
Do the realities of poverty, injustice and exclusion make us reflect on what the
Lord, today, is asking of the Institute?
What should we do in the face of them?
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